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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/018591-2022 

Planning

Cancer Network Suspected Cancer Pathway (SCP)
Improvement Project

NHS Wales Shared Services Partnership-Procurement Services (hosted by Velindre
University NHS Trust)

F01: Prior information notice
Prior information only  
Notice identifier: 2022/S 000-018591
Procurement identifier (OCID): ocds-h6vhtk-034f47  
Published 7 July 2022, 10:31am

Section I: Contracting authority

I.1) Name and addresses

NHS Wales Shared Services Partnership-Procurement Services (hosted by Velindre
University NHS Trust)

4-5 Charnwood Court,, Heol Billingsley, Parc Nantgarw

Cardiff

CF15 7QZ

Contact

Bethan Dyke

Email

Bethan.Dyke@wales.nhs.uk

Telephone

https://www.find-tender.service.gov.uk/Notice/018591-2022
https://www.find-tender.service.gov.uk/Notice/018591-2022
mailto:Bethan.Dyke@wales.nhs.uk


Page 2 to 5

+44 1443848585

Country

United Kingdom

NUTS code

UK - United Kingdom

Internet address(es)

Main address

http://nwssp.nhs.wales/ourservices/procurement-services/

Buyer's address

https://www.sell2wales.gov.wales/search/Search_AuthProfile.aspx?ID=AA0221

I.3) Communication

Additional information can be obtained from the above-mentioned address

I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

Health

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Cancer Network Suspected Cancer Pathway (SCP) Improvement Project

II.1.2) Main CPV code

80561000 - Health training services

http://nwssp.nhs.wales/ourservices/procurement-services/
https://www.sell2wales.gov.wales/search/Search_AuthProfile.aspx?ID=AA0221
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II.1.3) Type of contract

Services

II.1.4) Short description

Improvement Cymru wish to deliver a project which uses the lean foundations of the
Toyota Production System (TPS), or an equivalent model using the same methodologies
as the TPS, to deliver improvements in the first 28 days of the patient journey in three
NHS Wales Suspected Cancer Pathways.

We have tested the TPS model with the NHS Wales Cancer community via training
(including real life observations to consolidate learning) and learner evaluation has been
overwhelmingly positive. As a result, we now wish to extend use of this model, or an
equivalent model using the same methodologies as the TPS and test it with three Multi-
Disciplinary Teams (MDT) to determine its usefulness in delivering improvements in
practice which reduce variation and increase reliability. A key consideration of any partner
will be the ability to adapt learning to cater for an NHS organisation and clinical settings –
including outpatients and diagnostic services.

We are seeking an expert external partner (preferably an industrial or private sector
organisation that uses TPS or an equivalent model to underpin its manufacturing) to
support this project. This partner must demonstrate that the TPS/equivalent model
underpins the culture of the organisation, and thus will be driven by recognised expertise
and practical experience in delivering improvements. The organisation must be able to
teach and train the TPS/equivalent model methodology, along with the ability to illustrate
the TPS/equivalent model concepts using practical real-time/shop floor learning
observations, alongside classroom teaching of these concepts.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.3) Place of performance

NUTS codes

UKL - Wales

II.2.4) Description of the procurement

This contract comprises four elements:
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Working with three different MDT’s to:

1. Undertake a pre-training ‘diagnostic’ visit at the site of each MDT to observe the flow
of their service firsthand which will enable shared understanding of
challenges/opportunities and any tailored focus for subsequent training.

2. Provision of tailored specialist training:

a. For maximum 10 learners per MDT.

b. That encompasses the knowledge and principles of the Demming System of Profound
Knowledge and using the TPS/equivalent model as the methodology.

c. Through which MDT members are enabled to identify and minimise any wasted time
during the first 28 days of the pathway.

d. Which integrates real life observations of TPS/equivalent model in action to consolidate
learning.

3. Undertake a post-training ‘action orientated’ visit to each MDT to determine the status
of tests of change and provide support/coaching to help each MDT to effectively apply
their learning in practice.

4. Co-facilitate an end of project national shared learning event to capture learning and
good practice for spread and scale.

The MDT’s who will be supported by this work are not yet confirmed, and as such this
contract could require support and training to be provided to a team based in any hospital
or region of Wales.

NB: Improvement Cymru will also offer coaching to each MDT to support application of
new knowledge, testing changes and measurement to determine improvements.

II.3) Estimated date of publication of contract notice

1 August 2022
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Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

Section VI. Complementary information

VI.3) Additional information

Funding for this project expires on 31st March 2023 and as such the timescale for delivery
is required as follows:

Diagnostic Visits – Aug-Sep 2022

Training – Sep – Dec 2022

Action/Progress – Jan -Feb 2023

Shared Learning Spread - March 23

Bidders are required to express interest only at this stage via email to 
bethan.dyke@wales.nhs.uk

Information will be passed onto the team, who will then contact the supplier to further
discuss the requirement to see whether the supplier can meet the brief.

Bidders who can meet the brief will then have the opportunity to tender for this work via a
formal tender process.

NOTE: To register your interest in this notice and obtain any additional information please
visit the Sell2Wales Web Site at 
https://www.sell2wales.gov.wales/Search/Search_Switch.aspx?ID=122893.

(WA Ref:122893)
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