This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/016986-2021

Tender

National Flagship Procurement - Design Phase 1
UK Ministry of Defence

F17: Contract notice for contracts in the field of defence and security

Notice identifier: 2021/S 000-016986
Procurement identifier (OCID): ocds-h6vhtk-02c9c7
Published 19 July 2021, 10:44pm

Section I: Contracting authority/entity
I.1) Name, addresses and contact point(s)
UK Ministry of Defence

MOD Abbey Wood

Bristol

BS34 8JH

Contact

Michelle Sanders

For the attention of

Michelle Sanders

Email(s)

Michelle.Sanders296@mod.gov.uk

Country
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United Kingdom
Further information
Further information can be obtained from the above mentioned contact point(s)

Specifications and additional documents (including documents for competitive
dialogue and a dynamic purchasing system) can be obtained from

The above-mentioned contact point(s)

Tenders or requests to participate must be sent to
The above-mentioned contact point(s)

1.2) Type of the contracting authority

Ministry or any other national or federal authority, including their regional or local
subdivisions

1.3) Main activity

Defence

1.4) Contract award on behalf of other contracting authorities/entities
The contracting authority is purchasing on behalf of other contracting authorities:

No
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Section lI: Object of the contract

Il.1) Description

I1.1.1) Title attributed to the contract by the contracting authority

National Flagship Procurement - Design Phase 1

I1.1.2) Type of contract and location of works, place of delivery or of performance
Services

Service category No 17: Architectural services; engineering services and integrated
engineering services; urban planning and landscape engineering services; related
scientific and technical consulting services; technical testing and analysis services

11.1.5) Short description of the contract or purchase(s)

As announced by the Prime Minister the Ministry of Defence (The Authority) is seeking to
procure a new National Flagship for the UK. This Flagship will give British businesses a
new global platform to promote their products. The flagship will be contracted under a firm
price contract, the total available budget being £150M.

The Authority’s high level requirement for the National Flagship Programme is;

* Launch of the ship in the last quarter of 2024.

* In service by 4th quarter 2025

» World class international design

* A build that drives UK economic prosperity

» To enhance trade throughout the world.

» Maximum use of green technologies at the outset

* Insert green technologies through life

A typical six month itinerary for the flagship might include docking at a port in a country
where a British Prime Ministerial visit is taking place to accommodate parallel discussions
between British and local businesses, hosting trade fairs to sell British products to an

emerging market and providing the venue for an international ministerial summit or major
trade negotiations between the UK and another government.
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The ship, the name of which will be announced in due course, will be the first national
flagship since 1997 when the HMY Britannia was decommissioned. However, its role will
be distinct from that of any previous national flagship, reflecting the UK’s new status as
an independent trading nation and helping us to seize the opportunities that status
presents.

As well as being a resource for British firms looking to export globally, the ship will also be
a tangible manifestation of British ingenuity and shipbuilding expertise. The

Government’s intention is to build the ship in the UK. This will create jobs, help drive a
renaissance in the UK’s shipbuilding industry and showcase the best of British
engineering around the world.

In addition to promoting trade, it is expected that the flagship will play an important role in
achieving the UK's foreign policy and security objectives, through hosting summits and
other diplomatic talks.

Construction of the ship is expected to begin next year, and the ship will enter service
within the next four years. An emphasis is placed on building a vessel which reflects
British design expertise and the latest innovations in green technology.

The assumption is that the ship will be crewed by the Royal Navy and is expected to be in
service for around 30 years

The purpose of this Contract Notice (“CN”) is to formally advertise the requirement
outlined by the recent Prior Information Notices (“PIN”s) for the Design and the Build
Contracts, and to remind potential suppliers that they must submit a Pre-Qualification
Questionnaire (“PQQ”) to be considered for the National Flagship competitive
procurement.

Suppliers should only respond if they are (themselves or as part of a consortium with
other suppliers) in a position to undertake either the Design and / or the Build of the Ship.

Note that the Design is open to international competition, the build of the vessel will be
within the UK.

Intended Procurement Process
The procurement is planned to consist of:

1. Pre-Qualification Questionnaires. PQQ responses will be used to select suitable
suppliers to tender for a;

- Competitive Design Phase (“CDP”) Contract(s). This contract will comprise of a “Stage
1 Design (System Design)” and a “Stage 2 (Detailed Design)”. It is expected that up to



Page 5to 10

several suppliers will qualify for the Stage 1 Design Contract, allowing the Authority to
select the most suitable to take forward to the Stage 2 Design. And;

- Competitive Build Phase (“CBP”) Contract.

2. An Invitation to Negotiate (ITN”) which will be issued to suppliers successful at the
PQQ stage for these contracts.

3. Contracts for the CDP Stage 1 & CDP Stage 2 and CBP will be agreed with the
suppliers who are downseleted through the ITN process.

Suppliers will develop their proposed Stage 1 and Stage 2 designs, with the opportunity to
engage with, and receive feedback from the Authority and its representatives.

Design deliverables supplied to the Authority during the CDP will form the basis of ITN
issued to the Build Suppliers allowing a selected “build” supplier to contract for the Build
CBP Contract.

The mechanism by which the Authority will assess whether suppliers can deliver to the
Technical Requirements, by the required dates, and to the available budget, will be
articulated in the ITNs.

The Authority will issue the ITNs together with the draft Contract to those suppliers who
qualify.

The supplier which provides the most advantageous tender, in accordance with the
requirements of the published evaluation criteria in the ITNs, will (subject to approvals) be
awarded the Contracts.

General

Whilst what is set out above is the intended procurement process, the Authority, at its sole
discretion, reserves the right to amend in any way and/or cancel the procurement
process. The Authority reserves the right to withdraw this notice at any time for any
reason.

The Authority reserves the right not to award any Contract to any supplier at any stage
during the procurement (including the CDP Contract or the D&B Contract). The Authority
does not bind itself to enter into any Contract(s) arising out of the proceedings envisaged
by this CN and no contractual rights express or implied arise out of this CN or the
procedures envisaged by it.

Other than any amount that may be paid to successful suppliers in accordance with the
terms of the CDP & CBP Contracts, any suppliers who respond to this procurement
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(irrespective of whether they are assessed to meet the PQQ requirements or are
evaluated to be successful CDP & CBP suppliers) shall be fully responsible for the cost of
responding to this procurement, and the Authority does not accept any liability for any
costs howsoever incurred including but not limited to those costs arising out of or in
connection with any amendment to, or cancellation of, the procurement process.

I1.1.6) Common procurement vocabulary (CPV)

e 71320000 - Engineering design services

Additional CPV code(s)

* 34500000 - Ships and boats

* 34510000 - Ships

* 34512000 - Ships and similar vessels for the transport of persons or goods
* 34512200 - Cruise ships

1.1.8) Lots

This contract is divided into lots: No

11.1.9) Information about variants

Variants will be accepted: No

II.2) Quantity or scope of the contract

11.2.3) Information about renewals
This contract is subject to renewal: No
11.3) Duration of the contract or time limit for completion

Duration in months: 1 (from the award of the contract)
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Section lll. Legal, economic, financial and technical information

lll.2) Conditions for participation

lll.2.1) Personal situation

Criteria regarding the personal situation of economic operators (that may lead to their
exclusion) including requirements relating to enrolment on professional or trade
registers

Information and formalities necessary for evaluating if the requirements are met: Suppliers
Instructions How to Express Interest in this Tender:

1. Register your company on the eSourcing portal (this is only required once)

- Browse to the eSourcing Portal

- Click the “Click here to register” link

- Accept the terms and conditions and click “continue”

- Enter your correct business and user details

- Note the username you chose and click “Save” when complete

- You will shortly receive an email with your unique password (please keep this secure)
2. Express an Interest in the tender

- Contact Michelle.Sanders296@mod.gov.uk to express your interest via email.

- You will be asked to complete and return an NDA.

- Once the NDA has been returned and your DSP Supplier account has been set up, you
will be invited to the PQAQ.

- If you have completed the NDA and have yet to be invited to the PQQ, please contact
Michelle.Sanders296@mod.gov.uk to ensure that you are invited to the PQQ.

- You will be able to find the PQQ in your “My PQQs” page. (This is a secure area
reserved for your projects only)

- Click on the PQQ code, you can now access any attachments by clicking the “Settings
and Buyer Attachments” in the “Actions” box
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3. Responding to the tender
- You can now choose to “Reply” or “Reject” (please give a reason if rejecting)

- You can now use the ‘Messages’ function to communicate with the buyer and seek any
clarification

- Note the deadline for completion, then follow the onscreen instructions to complete the
PQQ

- There may be a mixture of online & offline actions for you to perform (there is detailed
online help available)

If you require any further assistance please consult the online help, or contact the
eTendering help desk.

Criteria regarding the personal situation of subcontractors (that may lead to their
rejection) including requirements relating to enrolment on professional or trade
registers

Information and formalities necessary for evaluating if the requirements are met:
Expressions of Interest

As you will be aware PINs have been issued for both CDP and CBP Contracts. To
express interest in this procurement you must respond to the designated e-mail address
listed in either the PINs, or that listed here in this CN (Note the e-mail addresses are
duplicates). You must send your lead bidder’s / company name and two point of contact
details (to include; names, phone numbers, email address, and postal address) to
Michelle.Sanders296@mod.gov.uk

You are required to sign an NDA (Non-Disclosure Agreement), and following your
response an NDA will be issued for you to sign. The purpose of the NDA is to allow the
protected transmission of technical information between the Authority and the supplier.

The deadline for expressing an interest in this procurement is 12:00 midday on 12th
August 2021. The Authority reserves the right to reject any expressions of interest
received after this time at the Authority’s sole discretion.

The PQQ will be issued through the DSP (Defence Sourcing Portal) no later than the 19th
of July 2021 for the Design, and no later than 21st September 2021 for the Build.
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Section IV: Procedure

IV.1) Type of procedure
IV.1.1) Type of procedure

Negotiated

IV.3) Administrative information

1IV.3.4) Time limit for receipt of tenders or requests to participate

12 August 2021

IV.3.5) Date of dispatch of invitations to tender or to participate to selected candidates
23 August 2021

IV.3.6) Language(s) in which tenders or requests to participate may be drawn up

English
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Section VI: Complementary information

VI.1) Information about recurrence
This is a recurrent procurement: No
VI.2) Information about European Union funds

The contract is related to a project and/or programme financed by European Union funds:
No

VL.3) Additional information
The Contracting Authority intends to use an e-Tendering system in this procurement

exercise, please visit www.contracts.mod.uk for full details and to register your interest in
this procurement.

V1.4) Procedures for appeal

V1.4.3) Service from which information about the lodging of appeals may be obtained
UK Ministry of Defence

MOD Abbey Wood

Bristol

BS34 8JH

Email(s)

Michelle.Sanders296@mod.gov.uk

Country

United Kingdom


https://www.contracts.mod.uk
mailto:Michelle.Sanders296@mod.gov.uk
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