This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/016503-2023

Contract

Network Rail Telecoms Professional Services
Network Rail Infrastructure Ltd

F03: Contract award notice

Notice identifier: 2023/S 000-016503
Procurement identifier (OCID): ocds-h6vhtk-02a369
Published 12 June 2023, 8:54am

Section I: Contracting authority
I.1) Name and addresses

Network Rail Infrastructure Ltd

1 Eversholt Street

London

NW1 2DN

Contact

Maria Vasilakopoulou

Email

Maria.Vasilakopoulou@networkrail.co.uk

Telephone
+44 1908781000

Country
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https://www.find-tender.service.gov.uk/Notice/016503-2023
mailto:Maria.Vasilakopoulou@networkrail.co.uk

United Kingdom
Region code
UK - United Kingdom

Internet address(es)

Main address

https://networkrail.bravosolution.co.uk

Buyer's address

https://networkrail.bravosolution.co.uk

1.4) Type of the contracting authority
Body governed by public law
1.5) Main activity

General public services
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Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title
Network Rail Telecoms Professional Services
Reference number

https://networkrail.bravosolution.co.uk/esop/guest/go/opportunity/detail 7opportunityld=506
34

I.1.2) Main CPV code

* 79620000 - Supply services of personnel including temporary staff

11.1.3) Type of contract

Services

I1.1.4) Short description

Framework agreement to provide the business professional service contracts to provide
the resources required to support delivery commitments for 2 years plus an optional 2
years (values of this Notice include both optional years). In addition to providing skilled
resources, the successful suppliers will also be expected to provide a management
service covering the search, through to onboarding of the resources they provide, along
with management information to both demonstrate transparency of engagements and
service performance and support commercial management of the agreement.

I1.1.6) Information about lots

This contract is divided into lots: Yes

11.1.7) Total value of the procurement (excluding VAT)

Value excluding VAT: £80,000,000

I1.2) Description

I1.2.1) Title

NRT Management & Strategy Professional Services
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Lot No
1

11.2.2) Additional CPV code(s)
* 79620000 - Supply services of personnel including temporary staff

11.2.3) Place of performance

NUTS codes
¢ UK - United Kingdom

11.2.4) Description of the procurement

The Network Rail Telecom (NRT) team is responsible for operating all of NRT’s telecoms
assets and networks. This responsibility includes handling asset life cycles as well as the
development, delivery and support of outstanding telecommunication networks and
services. In simple terms, NRT transports data between A and B enabling Network Rail to
run operationally both on the railway (signalling, customer information systems, CCTV
cameras etc.) and as a business (desk phones, mobile devices, data connections etc.).
NRT is also playing a key role in the realisation of our digital railway aspiration which
requires huge amounts of data to be handled securely for it to work.

NRT deliver projects and programmes that support both Network Rail and the wider rail
industry to benefit Great Britain’s economy through more effective train operation,
customer experience and industry flexibility, enabled by accelerating the application of
digital technologies to the railway. This is enabled by unlocking capacity through a digitally
enabled command, control and signalling system, reducing delays through improved
asset monitoring and control strategies and better operational support tools and systems.
This delivers a more flexible service based on demand on a safe and reliable network with
fewer on-track assets to maintain. It will be underpinned by an open data approach to rail
information across the industry which means passengers are presented with an integrated
picture of cost, availability, payment services and real-time journey information; all of
which will be enabled by a digitally enabled operating platform.

A number of initiatives are already ‘in flight’ with the aim of delivering ‘business as
usual’ deployment of digital technologies from CP7. In order to support the outputs
required by NRT a supplier will be appointed support the delivery of our ongoing
programme.

Specific packages of work will be outlined in greater detail as tranches of work are let,
however, activities within the Account Management area likely to include but are not
limited to the following activities:



Account management

Business analysis and planning
Business change management
Commercial management
Customer relationship management
Portfolio management
Programme management

Project management

11.2.5) Award criteria

Price

1.2.11) Information about options

Options: No

11.2.13) Information about European Union Funds
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The procurement is related to a project and/or programme financed by European Union

funds: No

1l.2) Description
11.2.1) Title

NRT Technical and Engineering Professional Services

Lot No
2

11.2.2) Additional CPV code(s)

e 79620000 - Supply services of personnel including temporary staff

11.2.3) Place of performance
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NUTS codes
¢ UK - United Kingdom

11.2.4) Description of the procurement

The Network Rail Telecom (NRT) team is responsible for operating all of NRT’s telecoms
assets and networks. This responsibility includes handling asset life cycles as well as the
development, delivery and support of outstanding telecommunication networks and
services. In simple terms, NRT transports data between A and B enabling Network Rail to
run operationally both on the railway (signalling, customer information systems, CCTV
cameras etc.) and as a business (desk phones, mobile devices, data connections etc.).
NRT is also playing a key role in the realisation of our digital railway aspiration which
requires huge amounts of data to be handled securely for it to work.

NRT deliver projects and programmes that support both Network Rail and the wider rail
industry to benefit Great Britain’s economy through more effective train operation,
customer experience and industry flexibility, enabled by accelerating the application of
digital technologies to the railway. This is enabled by unlocking capacity through a digitally
enabled command, control and signalling system, reducing delays through improved
asset monitoring and control strategies and better operational support tools and systems.
This delivers a more flexible service based on demand on a safe and reliable network with
fewer on-track assets to maintain. It will be underpinned by an open data approach to rail
information across the industry which means passengers are presented with an integrated
picture of cost, availability, payment services and real-time journey information; all of
which will be enabled by a digitally enabled operating platform.

A number of initiatives are already ‘in flight’ with the aim of delivering ‘business as
usual’ deployment of digital technologies from CP7. In order to support the outputs
required by NRT a suppliers will be appointed support the delivery of our ongoing
programme.

Specific packages of work will be outlined in greater detail as tranches of work are let,
however, activities within the Account Management area likely to include but are not
limited to the following activities:

Asset management

Design engineering

Enterprise architecture

Infrastructure architecture



Network engineering

Operational planning and improvement
Process improvement

Project engineering

Security and risk management
Security architecture

Service design

Solution architecture

Systems strategy

Technology development

11.2.5) Award criteria

Price

1.2.11) Information about options

Options: No

11.2.13) Information about European Union Funds
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The procurement is related to a project and/or programme financed by European Union

funds: No
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Section IV. Procedure

IV.1) Description
IV.1.1) Type of procedure

Competitive procedure with negotiation

IV.1.3) Information about a framework agreement or a dynamic purchasing system
The procurement involves the establishment of a framework agreement

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2021/S 000-007160

Section V. Award of contract

Contract No

ecm_35528

Lot No

1

Title

NRT Management and Strategy Professional Services
A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract

1 March 2023


/Notice/007160-2021
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V.2.2) Information about tenders

Number of tenders received: 20

Number of tenders received by electronic means: 20
The contract has been awarded to a group of economic operators: No
V.2.3) Name and address of the contractor

Egis Transport Solutions Limited

3 Valentine Place,

London

SE1 8QH

Country

United Kingdom

NUTS code
¢ UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £18,666,666.7

Total value of the contract/lot: £18,666,666.7
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Section V. Award of contract

Contract No

ecm_35529

Lot No

1

Title

NRT Management and Strategy Professional Services
A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract
1 March 2023

V.2.2) Information about tenders
Number of tenders received: 20

Number of tenders received from SMEs: 1

Number of tenders received from tenderers from other EU Member States: 1

Number of tenders received from tenderers from non-EU Member States: 1

Number of tenders received by electronic means: 20

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor
Lendlease Construction (Europe) Limited
Level 9, 5 Merchant Square

London



W2 1BQ
Country
United Kingdom

NUTS code
¢ UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £18,666,666.70

Total value of the contract/lot: £18,666,666.70
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Section V. Award of contract

Contract No

ecm_35530

Lot No

]

Title

NRT Management and Strategy Professional Services
A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract
1 March 2023

V.2.2) Information about tenders



Page 12to 17

Number of tenders received: 20

Number of tenders received from SMEs: 1

Number of tenders received from tenderers from other EU Member States: 1
Number of tenders received from tenderers from non-EU Member States: 1
Number of tenders received by electronic means: 20

The contract has been awarded to a group of economic operators: No
V.2.3) Name and address of the contractor

Turner & Townsend Cost Management Ltd

Low Hall, Calverley Lane

Horsforth, Leeds

LS18 4GH

Country

United Kingdom

NUTS code
¢ UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £18,666,666.60

Total value of the contract/lot: £18,666,666.60



Page 13to 17

Section V. Award of contract

Contract No

ecm_35531

Lot No

2

Title

NRT Technical and Engineering Professional Services
A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract
1 March 2023
V.2.2) Information about tenders

Number of tenders received: 14

Number of tenders received from tenderers from other EU Member States: 1

Number of tenders received from tenderers from non-EU Member States: 1

Number of tenders received by electronic means: 14

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor
Jacobs UK Ltd

1180 Eskdale Road

Winnersh, Wokingham, Berkshire

RG41 5TU
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Country
United Kingdom

NUTS code
* UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £8,000,000

Total value of the contract/lot: £8,000,000

Section V. Award of contract

Contract No

ecm_35532

Lot No

2

Title

NRT Technical and Engineering Professional Services
A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract
1 March 2023
V.2.2) Information about tenders

Number of tenders received: 14
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Number of tenders received by electronic means: 14

The contract has been awarded to a group of economic operators: No
V.2.3) Name and address of the contractor

Egis Transport Solutions Limited

3 Valentine Place

London

SE1 8QH

Country

United Kingdom

NUTS code
¢ UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £8,000,000

Total value of the contract/lot: £8,000,000

Section V. Award of contract

Contract No
ecm_35533
Lot No

2

Title
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NRT Technical and Engineering Professional Services

A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract

1 March 2023

V.2.2) Information about tenders

Number of tenders received: 14

Number of tenders received by electronic means: 14
The contract has been awarded to a group of economic operators: No
V.2.3) Name and address of the contractor

Arcadis Consulting (UK) Ltd

80 Fenchurch Street

London

EC3M 4BY

Country

United Kingdom

NUTS code
¢ UK - United Kingdom

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)
Initial estimated total value of the contract/lot: £8,000,000

Total value of the contract/lot: £8,000,000
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Section VI. Complementary information

V1.4) Procedures for review

V1.4.1) Review body

Network Rail Infrastructure Ltd
1 Eversholt Street

London

NW1 2DN

Country

United Kingdom

V1.4.2) Body responsible for mediation procedures
Network Rail Infrastructure Ltd
1 Eversholt Street

London

NW1 2DN

Country

United Kingdom
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