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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/016047-2026

Award
All Wales Remote Laundry Support

NHS Wales Shared Services Partnership-Procurement Services (hosted by Velindre
University NHS Trust)

UK5: Transparency notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2026/S 000-016047

Procurement identifier (OCID): ocds-h6vhtk-065a0e

Published 23 February 2026, 12:44pm

Scope

Reference

SSP-DIR (25-26) 200

Description

NHS Wales Shared Services Partnership (NWSSP) Laundry Services has undertaken a
procurement review in relation to the ongoing provision of specialist remote technical
support across the NHS Wales laundry estate. The requirement covers comprehensive
remote engineering support services, including PLC diagnostic capability, system-level
fault finding, software rebuilds and configuration support, remote access and connectivity
management, and provision of 4G connectivity with a minimum 100GB monthly data
allowance per site.

This support underpins the safe and continuous operation of all NHS Wales Shared
Services laundry facilities. Each site relies on complex, PLC-controlled production
environments that manage sorting equipment, monorail systems, Continuous Batch
Washers (CBWs), dryer systems, and associated plant infrastructure. Reliable remote
access to these systems is critical to maintaining operational resilience and minimising
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https://www.find-tender.service.gov.uk/Notice/016047-2026
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downtime that could impact NHS service delivery.

In recent years, significant capital investment programmes have modernised and
automated production processes across the laundry estate. As part of these programmes,
PLC-based control systems were designed, programmed, installed, and commissioned
exclusively by Dee Scan Controls Ltd. These systems form the backbone of site
operations and are fully integrated into core production workflows.

Dee Scan Controls Ltd retains exclusive access to the proprietary PLC control logic,
programming files, software libraries, system integrations and architecture, configuration
tools, secure access credentials, and historical backups and version-controlled software
environments. The remote access PCs installed at each site operate via TeamViewer and
host the required PLC programming platforms (such as Mitsubishi GX Works), with
controlled software versions and master backups maintained on Dee Scan's secure
servers.

All PLC-based systems across the NHS Wales laundry estate are therefore dependent on
Dee Scan's proprietary configurations and technical architecture. No third-party provider
has the ability to safely interrogate, amend, or restore these systems without access to
the original source code, firmware structures, and protected programming environments.

Engaging an alternative supplier would present significant operational and technical risks,
including the inability to access proprietary PLC logic or firmware, potential corruption or
invalidation of live operational programs, extended system downtime affecting NHS
service continuity, and, in the worst case, the requirement for full system replacement.
Such risks would be disproportionate and could materially impact essential healthcare
support services.

Following a structured review of the technical landscape and market capability, NWSSP
has concluded that no reasonable alternative supplier exists who can deliver the required
remote diagnostic and support services safely and effectively.

Accordingly, NHS Wales Shared Services Partnership intends to proceed with a direct
award to Dee Scan Controls Ltd under Section 41 - Direct Award in Special Cases, where
a qualifying justification under Schedule 5 applies. The relevant Schedule 5 justification is
"Only One Supplier is Capable (Exclusive Technical Rights)."
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Contract 1. All Wales Remote Laundry Support

Supplier

e Deescan Controls Limited

Contract value
e £60,600 excluding VAT
e £72,720 including VAT

Below the relevant threshold

Earliest date the contract will be signed

20 March 2026

Contract dates (estimated)
* 1 April 2026 to 31 March 2031

* 5years

Main procurement category

Services

CPV classifications

e 72000000 - IT services: consulting, software development, Internet and support
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Contract locations

e UKL - Wales

Participation

Particular suitability

Small and medium-sized enterprises (SME)

Procedure

Procedure type

Below threshold - without competition

Supplier

Deescan Controls Limited

¢ Public Procurement Organisation Number: PCLV-1399-LVJZ
Unit 1 & 2 Rose Hill Enterprise Park

Wrexham

LL14 3QA
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United Kingdom

Email: ian@deescan.co.uk

Website: https://deescan.co.uk/

Region: UKL23 - Flintshire and Wrexham
Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1. All Wales Remote Laundry Support

Contracting authority

NHS Wales Shared Services Partnership-Procurement Services (hosted by
Velindre University NHS Trust)

* NHS Organisation Data Service: RQF
4-5 Charnwood Court,

Cardiff

CF14 3UZ

United Kingdom

Contact name: Michael Butler

Email: michael.butler2Z@wales.nhs.uk
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Website: http://nwssp.nhs.wales/ourservices/procurement-services/

Region: UKL22 - Cardiff and Vale of Glamorgan

Organisation type: Public authority - central government

Devolved regulations that apply: Wales


http://nwssp.nhs.wales/ourservices/procurement-services/
http://www.tcpdf.org
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