This is a published notice on the Find a Tender service: https://www.find-

tender.service.qgov.uk/Notice/015412-2022

Award
Supply of Granite

Plymouth City Council

F15: Voluntary ex ante transparency notice

Notice identifier: 2022/S 000-015412
Procurement identifier (OCID): ocds-h6vhtk-0342da
Published 1 June 2022, 4:50pm

Section I: Contracting authority/entity
I.1) Name and addresses

Plymouth City Council

Ballard House, West Hoe Road

Plymouth
PL13BJ
Contact

Mr Paul Barnard
Email

procurement@plymouth.gov.uk

Telephone

+441752307967
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Country

United Kingdom
NUTS code
UKK41 - Plymouth

Internet address(es)

Main address

http://www.plymouth.gov.uk/

Buyer's address

www.supplyingthesouthwest.org.uk

1.4) Type of the contracting authority

Regional or local authority
1.5) Main activity

General public services

Section ll: Object

11.1) Scope of the procurement
I1.1.1) Title

Supply of Granite

Reference number

DN604018

11.1.2) Main CPV code

¢ 44912100 - Granite


http://www.plymouth.gov.uk/
http://www.supplyingthesouthwest.org.uk
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11.1.3) Type of contract

Supplies

11.1.4) Short description

To appoint a supplier for the manufacture and supply of 10,450m2 granite paving plus
various granite objects, including walling and seating, for a new public realm scheme led by
Plymouth City Councilincluding Old Town Street, New George Street and Civic Square
under the Better Places Programme. The granite is required to enable the project to be
delivered in accordance with grant funding timescales which require the funding to be
expended by 31st March 2023.

11.1.6) Information about lots

This contract is divided into lots: No

11.1.7) Total value of the procurement (excluding VAT)

Lowest offer: £1,750,000 / Highest offer: £2,000,000 taken into consideration

11.2) Description

11.2.3) Place of performance

NUTS codes

o UKK41 - Plymouth

11.2.4) Description of the procurement

Negotiated procedure without prior publication in accordance with Regulation 32 (2) (c) - of
the Public Contract Regulations 2015

11.2.11) Information about options

Options: No

11.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Negotiated without a prior call for competition

e Extreme urgency brought about by events unforeseeable for the contracting authority
Explanation:

Plymouth City Council (The Council) is currently leading the delivery of public realm works in
Plymouth City Centre. As part of these works, granite paving and objects are required to
deliver on the quality objectives.

A contractor was procured, via a compliant framework agreement, for the Old Town
Street/New George Street public realm works and authorised to commence limited works
whilst the main contract was being progressed, subject to final agreement. The intention was
for the supply of the granite to be procured via the main contractor, once formally in
contract. However, despite protracted negotiations, it was not possible to agree the terms of
the contract and a decision was made not to proceed with the contract. This eventuality was
unforeseen. It therefore was not possible to order the granite via the contractor.

This leaves the Council in a situation where granite has yet to be ordered but is vital for the

works to proceed, especially because work onsite has already begun, including digging up

and removal of the existing paving. The project cannot be delivered without the granite and
will impact on other project deliverables and cause programme delay.

The Council needs to maintain its commitments to expend central government grant money
through the Transforming Cities Fund Programme that is time restricted and requires funding
to be spent by March 2023.

The Council is now procuring an alternative contractor for the public realm works but there
will not be sufficient time for this contractor to order the granite so the Council must directly
order it. In addition to Old Town Street/New George Street, the new contractor will also be
responsible for the smaller Civic Square paving works also funded by the Transforming Cities
Fund and has the same funding deadline.

The key reason for bringing the granite supply for these schemes together into one
procurement is to provide consistency in the materials, to allow operational flexibility for the
contractor installing the granite and to drive better value. The types of granite paving are
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common to both schemes and by bringing the requirements together, the contractoris able
to draw upon a single source of granite which can be used flexibly according to programme
needs across both projects.

Hardscape Products were previously competitively procured as the supplier of granite via a
subcontractor appointment to the initial contractor. Hardscape Products are now willing to
work with the Council direct and can meet the challenging project timescales and have
already completed feasibility drawings.

There are currently long lead times for granite in the market. The lead in period for granite
supply is currently 4 months and due to the high quantity and specialist nature of the granite
requirements, the contractor can only produce it in batches delivered over a 7-month period.

The Council has explored alternative options to procure the granite via a compliant
framework but due to the extreme urgency, a competitive process would take too long. The
quantities and bespoke nature of some of the granite objects mean that the direct award
options under the frameworks are not suitable.

The use of the negotiated procedure without prior publication will enable the Council to
complete the construction of its extensive programme of public realm works in a timely
fashion, minimising disruption to the public and its retail partners. There is extreme urgency
for this project to progress to be able to repave and re-open the pavement and road as this is
already causing a negative impact on the public and retail partners resulting in negative
reputation for the Council.

Any other route would not allow the Council to procure the granite in reasonable time,
resulting in project delay and risk of the Council losing the funding and leading to potential
project failure. Additionally, the Council must uphold its reputation. This route gives the
Council the most certainty for project success.

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

Section V. Award of contract/concession

Contract No
21941

A contract/lot is awarded: Yes



V.2) Award of contract/concession

V.2.1) Date of conclusion of the contract

1June 2022

V.2.2) Information about tenders

The contract has been awarded to a group of economic operators: No
V.2.3) Name and address of the contractor/concessionaire
Hardscape Products Ltd

Eagley House, Deakins Park

Bolton

BL7 9RP

Country

United Kingdom

NUTS code

e UKK41-Plymouth

The contractor/concessionaire is an SME

Yes
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V.2.4) Information on value of contract/lot/concession (excluding VAT)

Lowest offer: £1,750,000 / Highest offer: £2,000,000 taken into consideration
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Section VI. Complementary information
VI.4) Procedures for review

Vi.4.1) Review body

High Court of England and Wales

London

Country

United Kingdom

VI.4.3) Review procedure

Precise information on deadline(s) for review procedures

Plymouth City Councilis adhering to a 10 calendar day standstill period in accordance with
Regulation 99-(3)(C) of The Public Contracts Regulations 2015. This standstill period will
commence the day after the date on which this voluntary transparency notice is published in
the Find A Tender Service.
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