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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/014718-2021 

Tender

BUDGET & SERVICE TRANSFORMATION PROGRAMME
(S&R/2021/1*)

Stoke-on-Trent City Council

F02: Contract notice

Notice identifier: 2021/S 000-014718

Procurement identifier (OCID): ocds-h6vhtk-02c0f1  

Published 28 June 2021, 3:13pm

Section I: Contracting authority

I.1) Name and addresses

Stoke-on-Trent City Council

Civic Centre, Glebe Street

Stoke-on-Trent

ST4 1HH

Contact

Stoke-on-Trent City Council Jonathan Phipps

Email

jonathan.phipps@stoke.gov.uk

Telephone

+44 7557849551

https://www.find-tender.service.gov.uk/Notice/014718-2021
https://www.find-tender.service.gov.uk/Notice/014718-2021
mailto:jonathan.phipps@stoke.gov.uk
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Country

United Kingdom

NUTS code

UKG23 - Stoke-on-Trent

Internet address(es)

Main address

https://www.stoke.gov.uk

Buyer's address

https://www.stoke.gov.uk

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://supplystokeandstaffs.proactishosting.com/

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

https://supplystokeandstaffs.proactishosting.com/

I.4) Type of the contracting authority

Regional or local authority

I.5) Main activity

General public services

https://www.stoke.gov.uk
https://www.stoke.gov.uk
https://supplystokeandstaffs.proactishosting.com/
https://supplystokeandstaffs.proactishosting.com/
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

BUDGET & SERVICE TRANSFORMATION PROGRAMME (S&R/2021/1*)

Reference number

DN552560

II.1.2) Main CPV code

66000000 - Financial and insurance services

II.1.3) Type of contract

Services

II.1.4) Short description

In common with many other local authorities, Stoke-on-Trent City Council is facing
significant challenges in establishing a stable financial position. After several years of
streamlining services, the authority has taken the view that it needs a more fundamental
evaluation of service delivery options. This includes which services it should be delivering
and how those services should be delivered.

The Council is seeking to appoint specialist consultants to support this objective, through a
framework. These comprise:

A single Strategic Transformation Partner (STP) (Lot 1)

Four specialist disciplines: Legal, Leisure, Social Care/Health; Digital Implementation (Lots
2-5). There will be a maximum of 3 specialist consultancies in each Lot, but the Council
reserves the right to appoint as few as 1.

The STP will guide the overall transformation work, whilst appointing from the other
suppliers (in Lots 2-5) on a call-off basis.

The framework is expected to commence on 30th September and be 3 years in duration
maximum.
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II.1.6) Information about lots

This contract is divided into lots: Yes

Tenders may be submitted for all lots

II.2) Description

II.2.1) Title

Lot No

1

II.2.2) Additional CPV code(s)

75112000 - Administrative services for business operations

II.2.3) Place of performance

NUTS codes

UKG23 - Stoke-on-Trent

II.2.4) Description of the procurement

Senior Transformation Partner (STP)

The STP shall:

• work with the Council to implement the Transformation Programme.

• work with the Council to further develop its Transformation Programme and refine and
update the proposals contained within Groups A, B and C.

• support the Council to ensure the delivery of benefit realisation throughout the
implementation of specific Work Packages.

• support the Council, where required, to identify and appraise available options for any third-
party requirements in the delivery and implementation of Work Packages that require
services relating to Category 2.

• develop a resourcing plan in, which will include the capacity to produce reports, outline
strategies, identify programmes of work and associated project plans to achieve the required
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efficiencies and outcomes of Work Packages.

• provide/offer the capability for a managed supply chain, in relation but not exclusive to the
services outlined within Category 2, to ensure the Council has access to the necessary skills
and services needed to successfully implement the Transformation Programme.

II.2.5) Award criteria

Quality criterion - Name: Technical Ability / Weighting: 60

Price - Weighting: 40 

II.2.6) Estimated value

Value excluding VAT: £1,750,000

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Start date

30 September 2021

This contract is subject to renewal

No

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title
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Lot No

2

II.2.2) Additional CPV code(s)

79111000 - Legal advisory services

II.2.3) Place of performance

NUTS codes

UKG23 - Stoke-on-Trent

II.2.4) Description of the procurement

Legal Services

• Advice and guidance on the statutory functions of unitary authorities including whether the
Council can cease a particular service area and the consequences of doing so.

• Advice and guidance on what structures might be best suited to deliver newly modelled
services, such as shared service/inter-authority agreement/ trading company/LLP/
contract/insourcing/outsourcing which will need to consider the Council's budgetary, policy
and commercial objectives.

• Advice and guidance on administrative and local government law including equalities and
consultation considerations.

• Advice and guidance on the consideration of appropriate powers/vires for any new service
models.

• Advice and guidance on public procurement implications such as Teckal and public-public
cooperation agreements and also whether any new model would constitute a body governed
by public law for procurement purposes; and,

• Advice and guidance on compliance with subsidy control laws in terms of any funding/other
support to any new model.

• Advice and guidance on Corporate Law and Contracts, Employment and Pensions, Property
and Estates and Tax Law.

II.2.5) Award criteria
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Quality criterion - Name: Technical ability / Weighting: 60

Price - Weighting: 40 

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Start date

30 September 2021

This contract is subject to renewal

No

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

Lot No

3

II.2.2) Additional CPV code(s)

79400000 - Business and management consultancy and related services

II.2.3) Place of performance

NUTS codes
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UKG23 - Stoke-on-Trent

II.2.4) Description of the procurement

Leisure Services

• Use of public and private sector best practice and techniques, in areas such as change
management, integration, business process reengineering to improve performance
efficiency.

• Development of options appraisal analysis which could assess:

o Desirability - the degree to which each option meets the strategic objectives and priorities
of stakeholders.

o Viability - the degree to which each option is financially viable and sustainable.

o Feasibility - the degree to which each option can be implemented.

• Analysis and recommendation of service delivery mechanisms and category management,
which could include:

o Outsourcing.

o Shared services.

o In sourcing.

o Joints Venture and other alternative delivery models

II.2.5) Award criteria

Quality criterion - Name: Technical Ability / Weighting: 60

Price - Weighting: 40 

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Start date

30 September 2021

This contract is subject to renewal
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No

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

Lot No

4

II.2.2) Additional CPV code(s)

79400000 - Business and management consultancy and related services

II.2.3) Place of performance

NUTS codes

UKG23 - Stoke-on-Trent

II.2.4) Description of the procurement

Social care & Health

• Use of public and private sector best practice and techniques, in areas such as change
management, integration, business process reengineering to improve performance
efficiency.

• Service improvement through a range of strategies or activities to achieve current or future
business goals which could include the following activities:
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o Structural reviews.

o Identification and development of new services, programmes and or initiatives

o Organisational diagnosis.

o Role design.

o Re-organisation.

o Organisation redesign.

o Planning.

o Process.

o Stakeholder engagement and management.

o Training.

o Issue's identification and resolution.

o Rationalisation and efficiency, to include transformation solutions.

II.2.5) Award criteria

Quality criterion - Name: Technical Ability / Weighting: 60

Price - Weighting: 40 

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Start date

30 September 2021

This contract is subject to renewal

No

II.2.10) Information about variants

Variants will be accepted: No
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II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

Lot No

5

II.2.2) Additional CPV code(s)

79400000 - Business and management consultancy and related services

II.2.3) Place of performance

NUTS codes

UKG23 - Stoke-on-Trent

II.2.4) Description of the procurement

Digital Implementation

• Design and development of digital solutions, which could include:

o Development of vision and strategic brief.

o Analysis of current systems and problem and opportunity definition.

o Data Analysis

o Information Governance Coaching

o Artificial intelligence.

o Options analysis.
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o Conceptualisation, inception and viability studies.

o Technical analysis.

o Economic analysis.

o Operational analysis.

o Cost 'vs' benefit analysis.

o Recommendation of preferred solution.

o Creation of requirements specification.

o Support in the development and implementation of technology solutions

o Provide technical expertise to support ongoing ICT projects such as through development
capacity and capability.

o Digital services strategy.

o Security and risk management planning

II.2.5) Award criteria

Quality criterion - Name: Technical Ability / Weighting: 60

Price - Weighting: 40 

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Start date

30 September 2021

This contract is subject to renewal

No

II.2.10) Information about variants

Variants will be accepted: No
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II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.3) Information about a framework agreement or a dynamic purchasing
system

The procurement involves the establishment of a framework agreement

Framework agreement with several operators

In the case of framework agreements, provide justification for any duration exceeding 4
years:

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.2) Time limit for receipt of tenders or requests to participate

Date

29 July 2021

Local time

12:00pm
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IV.2.4) Languages in which tenders or requests to participate may be submitted

English

IV.2.7) Conditions for opening of tenders

Date

29 July 2021

Local time

12:15pm

Section VI. Complementary information

VI.1) Information about recurrence

This is a recurrent procurement: No

VI.4) Procedures for review

VI.4.1) Review body

Stoke-on-Trent City Council

Stoke-on-Trent

ST4 1HH

Country

United Kingdom
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