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This is a published notice on the Find a Tender service: https://www.find-
tender.service.qgov.uk/Notice/014653-2021

Planning

Timber Supply for the Conservation of HMS Victory

The National Museum Royal Navy

FO1: Prior information notice

Prior information only

Notice identifier: 2021/S 000-014653

Procurement identifier (OCID): ocds-h6vhtk-02cOb0
Published 28 June 2021,10:44am

Section I: Contracting authority

I.1) Name and addresses
The National Museum Royal Navy
HM Naval Base (PP66)
Portsmouth

PO13NH

Contact

Stephen Green

Email

tenders@nmrn.org.uk

Telephone

+44 2392727562


https://www.find-tender.service.gov.uk/Notice/014653-2021
https://www.find-tender.service.gov.uk/Notice/014653-2021
mailto:tenders@nmrn.org.uk
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Fax

+44 2392727575
Country

United Kingdom
NUTS code

UK - United Kingdom

Internet address(es)

Main address

www.nmrn.org.uk

Buyer's address

https://www.mytenders.co.uk/search/Search AuthProfile.aspx?ID=AA32850

1.2) Information about joint procurement

The contract is awarded by a central purchasing body

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Body governed by public law

1.5) Main activity

Other activity

Heritage and Conservation - Museum


http://www.nmrn.org.uk
https://www.mytenders.co.uk/search/Search_AuthProfile.aspx?ID=AA32850
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Section lI: Object

11.1) Scope of the procurement

11.1.1) Title

Timber Supply for the Conservation of HMS Victory

Reference number

20212406 Procurement of Oak for the Conservation of HMS Victory

11.1.2) Main CPV code

¢ 03419000 - Timber

11.1.3) Type of contract

Supplies

11.1.4) Short description

INTRODUCTION

The next decade is a key period in the 260 year - long story of HMS Victory’s service and
survival. Over the next 12 years the National Museum of the Royal Navy (NMRN) will deliver
a programme of conservation work to ensure the long-term preservation of a World - Class
Historic Vessel and an exemplar of a Royal Navy capital ship from the Age of Sail.

In addition to being a unique historic asset, HMS Victory continues to be a significant visitor
attraction within the setting of No. 2 Dock and Portsmouth Historic Dockyard whilst
continuing to serve as a commissioned warship and the Flagship of the Royal Navy’s First
Sea Lord.

The aim of the HMS Victory Conservation Programme is to deliver a fully - conserved ship,
able to survive in an open environment, and in a condition to survive for the next 50 years
without major work beyond a programme of planned maintenance. This programme will

commence in late 2021.

The National Museum of the Royal Navy (NMRN) is leading the conservation programme and
acts as Principle Designer and Principle Consultant under CDM 2015 regulations.

The conservation work includes removal and replacement of all external and some internal
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planking in a staged programme; it is intended that the ship remains open to the public
throughout the planned work, with visitor routes adapted as necessary.

Core to the programme is the procurement of Timber, primarily Oak, to meet the planned
Hull Conservation programme.

OUTLINE REQUIREMENTS

The NMRN will be seeking to work in ‘partnership’ with timber supplier(s) for the selection,
felling, conversion, storage and transportation of oak of suitable quality to the NMRN to
meet the specification and programme timescales for the conservation of HMS Victory.

Oak is defined as ‘Quercus robur’ and ‘Quercus petraea’. The oak, and its Usage Class (UC)
and Durability Class (DC) have been determined for the following areas of work in the ship:

Hull: UC3-DC1&DC2
Ships Frames: UC2 - DC2

Where solid timber of sufficient size and quality is not available, the timber supplier(s) will be
expected to work - in line with the NMRN'’s ‘Principles of Planking’ - to supply suitable timber
for lamination in NMRN’s workshops.

In addition to planking, additional solid ‘curved’ timber will be needed to replace items such
as knees and beams, and the timber supplier(s) will be expected to work with the NMRN to
source and produce such items.

Working with the NMRN HMS Victory Project Team, the timber supplier(s) will plan the
production of planking and baulk/shaped timber (i.e. knees) to meet the authorised fitting
plan to and optimise the individual planking specification (length, thickness, lamination and
bending methodology where necessary)

Working with the NMRN, the timber supplier(s) may also be required to assess the suitability
of potential donations of oak to HMS Victory, and to manage the felling and transportation of

timber to the sawmill for processing.

The supply of timber will also include the need for timber supplier(s) to hold prepared stock
until such time as called forward in line with the timescale of the conservation

11.1.5) Estimated total value

Value excluding VAT: £2,000,000
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11.1.6) Information about lots
This contract is divided into lots: No
11.2) Description

11.2.2) Additional CPV code(s)

¢ 03419000 - Timber

11.2.3) Place of performance

NUTS codes

e UKJ31-Portsmouth

Main site or place of performance

National Museum of the Royal Navy, Portsmouth

11.2.4) Description of the procurement

Supply of Oak for the conservation of HMS Victory

11.3) Estimated date of publication of contract notice

5 August 2021

SectionIV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes



Page6to 6

Section VI. Complementary information

VI.3) Additional information

(MT Ref:223223)
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