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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/014376-2026

Award
NHP Workforce Modelling

AIREDALE NHS FOUNDATION TRUST

UKS5: Transparency notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2026/S 000-014376

Procurement identifier (OCID): ocds-h6vhtk-06562f

Published 17 February 2026, 2:45pm

Scope

Description

The supplier will use the Carados Limited proprietary modelling system to support the
Trust's New Hospital Programme by delivering a structured five ?stage workforce planning
process, including mobilisation, baseline workforce analysis, development of
evidence?based future state workforce scenarios, modelling of interventions and impacts,
and production of outputs required for the Outline Business Case. This work includes
stakeholder engagement, data analysis, modelling adjustments, scenario testing, and the
development of a high?level transition plan, alongside documentation and handover of the
workforce model. The service provides specialist analytical and workforce planning
expertise to ensure a robust, clinically informed and financially aligned workforce model
for the new hospital.



https://www.find-tender.service.gov.uk/Notice/014376-2026
https://www.find-tender.service.gov.uk/Notice/014376-2026
https://www.find-tender.service.gov.uk/Home/NoticeTypes

Contract 1. Workforce Modelling

Supplier

e Carados Limited

Contract value
¢ £60,000 excluding VAT
e £72,000 including VAT

Below the relevant threshold

Earliest date the contract will be signed

27 February 2026

Contract dates (estimated)
e 27 February 2026 to 31 August 2026

* 6 months, 2 days

Main procurement category

Services

CPV classifications

* 79414000 - Human resources management consultancy services
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Contract locations

¢ UKE - Yorkshire and the Humber

Participation

Particular suitability

Small and medium-sized enterprises (SME)

Procedure

Procedure type

Below threshold - without competition

Supplier

Carados Limited
128 City Road
London

EC1V 2NX

United Kingdom



Email: lets-talk@carados.com

Region: UKI43 - Haringey and Islington
Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1. Workforce Modelling
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Contracting authority

AIREDALE NHS FOUNDATION TRUST
* NHS Organisation Data Service: RCF

¢ Public Procurement Organisation Number: PWVB-9664-WPWP
Skipton Road

Kieghley

BD20 6TD

United Kingdom

Email: anhsft.procurementdept@nhs.net

Website: http://www.airedale-trust.nhs.uk

Region: UKE41 - Bradford


mailto:lets-talk@carados.com
mailto:anhsft.procurementdept@nhs.net
http://www.airedale-trust.nhs.uk
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Organisation type: Public authority - central government
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