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This is a published notice on the Find a Tender service: https://www.find-
tender.service.qgov.uk/Notice/014026-2025

Tender

Website redevelopment, design and hosting

THE LEASEHOLD ADVISORY SERVICE

UK4: Tender notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2025/S 000-014026

Procurement identifier (OCID): ocds-h6vhtk-04ffd1

Published 9 April 2025, 3:12pm

This is an old version of this notice. View the latest version.

Scope

Reference

LCRNOO1-25

Description

The Leasehold Advisory Service (LEASE) provides free expert advice and guidance to
leaseholders and park home owners in England and Wales. Currently, we deliver services
through two websites (approximately 1.3 million annual visits) and 35,000 one to one phone
and written advice sessions. This volume of appointments is limited by the capacity of LEASE
and doesn't meet current demand let alone forecast increases in future demand from
incoming legislation and reform. However, many of our appointments could be resolved
through a better web offer which provides the right content to customers that helps them
solve their problem without needing to contact us.


https://www.find-tender.service.gov.uk/Notice/014026-2025
https://www.find-tender.service.gov.uk/Notice/014026-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Notice/014063-2025
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Our current (wordpress) websites are:

https://www.lease-advice.orqg/

https://parkhomes.lease-advice.org/

Our vision is to become the most trusted, authoritative, and accessible source of leasehold
information in England and Wales. To achieve this vision, we must address fundamental
issues with our current website. Therefore, we require a redesigned website and content
management system that is embeds Al, enables users to quickly find relevant information
and resources, and helps our users to self-serve and find their own answers, thus reducing
the demand to our one-to-one service for enquiries which could be answered without direct
advice.

Long term we aim to provide personalised advice through multiple channels, leveraging
technology like Al to enhance service delivery and data analysis. This transformation will
enable us to provide real-time, data-driven insights to policymakers and the public. This will
mean we reach more customers in a way that helps them more effectively and efficiently.
This project is the first step to doing so and the full delivery of this is out of scope of this brief.

This is an initial piece of work that will kick start our digital transformation. However, we are
looking for a longer-term digital partner who will help us continue to transform our services.
Therefore this brief covers two phases of work

1. The initial 6 month development of a new website

2. A further 18 months of host, maintenance, With the potential for further enhancements to
the website.

Users

Our primary users are leaseholders and park homeowners seeking support on a wide range of
issues, for example a service charge dispute or to extend their lease. They typically require
clear, accessible information and guidance to resolve their problems. With incoming
leasehold reforms, expansion of commonhold, and the Government's agenda for leasehold
reform we expect demand for our service to continue to grow.

There is a secondary user group of legal professionals, internal LEASE advisers, journalists
and customers with unusual questions who use our website to find information on specific
niche areas of law.

Objectives:

* Enhance user self-sufficiency: Empower more customers to find the information they need


https://www.lease-advice.org/
https://parkhomes.lease-advice.org/
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without needing to contact us, thereby reducing the volume of contact on queries that could
be answered on the website. We expect this to be achieved by;

o Empower users to independently resolve their issues by providing clear, accessible
information, templates, and resources, reducing the need for one-to-one assistance where
possible.

o Improved user experience including seamless, intuitive, and personalised user journeys,
improved navigation, perhaps via breadcrumbs, and tailored content, making it easier for
users to find the help they need.

o New Al chat interface which generates accurate and digestible answers to customers
questions based on content on the LEASE website.

* More traffic and increased discoverability: Achieving higher prominence in google search
engine results and Al summaries through search engine and Al optimisation, ensuring users
can easily find relevant information and resources.

* Future-proof platform: Develop a scalable and adaptable platform that can evolve with
future needs, including the integration of more advanced Al tools, new contact routes, e-
learning and personalised services in future.

Deliverables

* A revamped functional, responsive, and user-tested website, built in line with the
Government Service Standard, that meets our customer needs and business objectives.

* Enhanced search and navigation: Implement Al-driven content including chat and search-
based interfaces, with a focus on high performance, relevant results, and intuitive navigation,
for improved user experience. Whilst ensuring results are accurate and sourced.

* Integrated appointment booking system which makes it easy for a customer who need an
appointment to book one, but deflects queries which can be served through web content:
development and integration of a seamless appointment booking system, enabling users to
easily schedule one-to-one assistance via phone and email and other routes in future.

* An integrated, cost effective, and user-friendly content management system (CMS) that
empowers non-technical staff to efficiently manage and update website content, optimises
for SEO

* A secure and scalable platform with personalisation capabilities: a secure, cost effective,
affordable, scalable, and adaptable platform that can integrate future Al tools and
personalised services and is suited to the size of LEASE.
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» Content migration and technical and content SEO audit: ensuring seamless transfer of
existing content to the new platform, and highlighting content areas for future improvement
by LEASE content specialists.

* SEO strategy (keyword optimisation, url structure, meta descriptions)

* Development of new content information architecture optimised for both Al engine
ingestion and SEO and surfacing the right information to meet user needs

* Robust analytics and reporting: development of comprehensive analytics and reporting
mechanisms including a suite of measure which show progress against baselines for our
business objectives, and content tagging to track user behaviour and inform data-driven
improvements

» Secure and sustainable hosting: provision of a secure, cost effective, reliable, and scalable
hosting solution, with ongoing maintenance, security updates, and performance monitoring,
including measures to protect against common web vulnerabilities (such as those outlined in
the OWASP Top 10), appropriate data encryption both in transit and at rest, and robust
access controls. The hosting solution should also include provisions for regular vulnerability
scanning and penetration testing, and a clear incident response plan. Consider
environmental impact and with the ability for our developers to continue iterating and
improving the website. The hosting solution should be easy to migrate if needed to an
alternative provider before the end of the contract.

Contract length and timeline

The overall contract will be for up to 24 months. We expect the initial website
redevelopment to launch within 6 months, with the remaining 18 months to provide hosting,
maintenance, support, and where needed further enhancements and improvements in
conjunction with our internal team.

To receive the full specification and supplementary documents please contact info@lease-

advice.orqg. Please include the reference number (LCRNOO1-25) in the email title as part of
all correspondence.

Total value (estimated)
e £150,000 excluding VAT

e £180,000 including VAT


mailto:info@lease-advice.org
mailto:info@lease-advice.org
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Below the relevant threshold

Contract dates (estimated)
e 1June 2025 to 31 May 2027
¢ Possible extension to 31 May 2028

e 3years

Description of possible extension:

The contract may be extended by a further year to continue providing hosting, maintenance
and support.

Options
The right to additional purchases while the contract is valid.

LEASE intends to continue the development and improvement of the initial website with an
inhouse team, however we may request additional research, design, and development
services through the remaining lifespan of the contract to support this.

Main procurement category

Services

CPV classifications

¢ 48783000 - Content management software package
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e 72212220 - Internet and intranet software development services
e 72212224 - Web page editing software development services
e 72413000 - World wide web (www) site design services

e 72415000 - World wide web (www) site operation host services

Contract locations
e UK - United Kingdom
e GG - Guernsey
e IM-Isle of Man

e JE-Jersey

Participation

This procurement is reserved for

UK suppliers

Conditions of participation

All staff must be based in the UK for security reasons.
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Particular suitability
e Small and medium-sized enterprises (SME)

e Voluntary, community and social enterprises (VCSE)

Submission

Enquiry deadline

16 April 2025, 11:59pm

Tender submission deadline

25 April 2025, 11:59pm

Submission address and any special instructions

Email info@lease-advice.org to receive a full copy of the specification and supplementary
documentation including previous Alpha reports.

Email the same address to submit a bid and for all other clarifications.
To ease communication please Include the reference LCRNOO1-25 in all communication.

Further information about LEASE is available on our website www.lease-advice.org

Tenders may be submitted electronically


mailto:info@lease-advice.org
https://www.lease-advice.org
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Yes

Award criteria

* Understanding of requirements, objectives, and approach (Weighting: 10%)
* User experience (UX) and design (Weighting: 25%)

* Technical Expertise and Experience (Weighting: 25%)

* Hosting and Maintenance (Weighting: 10%)

* Project Management and Delivery (Weighting: 5%)

* Price (25%)

Procedure

Procedure type

Below threshold - open competition

Special regime

Light touch
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Contracting authority

THE LEASEHOLD ADVISORY SERVICE
e Companies House: 03296985

e Public Procurement Organisation Number: PNGX-2873-VQPR

2 Marsham Street
London
SWI1P 4DF

United Kingdom

Telephone: 020 7832 2525

Email: lease@lease-advice.org

Website: https://www.lease-advice.orqg/

Region: UKI32 - Westminster

Organisation type: Public authority - central government

Devolved regulations that apply: Wales


mailto:lease@lease-advice.org
https://www.lease-advice.org/
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