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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/013612-2026 

Tender

Estate Buildings Residential Development, Huddersfield

The Council of the Borough of Kirklees

UK4: Tender notice - Procurement Act 2023 - view information about notice types 

Notice identifier: 2026/S 000-013612
Procurement identifier (OCID): ocds-h6vhtk-0594dd (view related notices)
Published 13 February 2026, 4:36pm

Scope 

Reference

KMCHG-029

Description

The Huddersfield Blueprint is a ten-year vision to create a thriving, modern-day town
centre. The vision for Huddersfield is that it will be a busy, family-friendly town centre that
stays open for longer with a unique culture, arts and leisure offer and a variety of thriving
businesses. The scale of investment and transformation, including high quality, innovative
culture, arts and leisure offers will improve the attractiveness of the town centre as a place
to live, providing new opportunities for residential development. Estate Buildings is located
in the heart of the town centre and forms part of Station Gateway area, one of the six key
areas to be regenerated through the Huddersfield Blueprint.

Kirklees Council is presenting an exciting opportunity to convert and acquire Estate
Buildings, a listed and historically significant property in Huddersfield Town Centre, for
residential use. Most of the property is Grade II* listed with nos. 3-7 Station Street being
Grade II listed. 

https://www.find-tender.service.gov.uk/Notice/013612-2026
https://www.find-tender.service.gov.uk/Notice/013612-2026
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-0594dd
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The Council is seeking a developer with proven experience in regenerating historic
buildings for residential use, as well as an awareness of the associated risks and
complexities.  

The Council's vision is for Estate Buildings to be an aspirational place to live within the
Town Centre. The homes delivered as part of this contract will be high quality, beautiful,
spacious, energy efficient, and safe, and the development will foster a strong sense of
place and community. It is expected that any housing units provided meet or surpass
Nationally Described Space Standards.

In terms of housing mix and tenure, the Council is open to all proposals from bidders so
long as they help to achieve the Council's Blueprint ambition of providing a high-quality
housing offer that could potentially attract new residents in the Town Centre, in particular
recent graduates of Huddersfield University and young professionals wishing to commute
to larger, neighbouring city centres.

The successful developer will be required to submit a funding application, develop a
complete design for the conversion of the asset into a residential property (apartments),
obtain planning and listed building consents and complete the construction of the works
following receipt of the appropriate level of funding for the development. 

The contract for this requirement will be structured into three stages, ensuring the Council
have control of the asset throughout the delivery phase up until the practical completion of
the construction stage. These stages are, Option Agreement, Building Lease and Transfer
of the Freehold. 

The Council is following the Competitive Flexible Procedure (CFP) under the Procurement
Act 2023 to maximise supplier engagement and allow for a more focused procurement
process. There will be a two-stage process under this route to market. The Council are
initially advertising the procurement opportunity with site and scope information and
Procurement Specific Questionnaire (PSQ) including Conditions of Participation. This
stage requires interested parties to submit a qualification response form. The Council
intends on using this stage to shortlist a maximum of 3 bidders through a compliance,
financial and quality evaluation (further information is available in the tender
documentation).

Bidders shortlisted will be invited to participate in stage 2, with the Invitation to Submit
Final Tenders (ISFT) for their proposal of delivering the requirements on the site. The
submission will be evaluated based on the evaluation criteria listed in the procurement
documentation identified in the initial Invitation to Tender.
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Total value (estimated)

£11,000,000 excluding VAT

£13,000,000 including VAT

Above the relevant threshold

Contract dates (estimated)

1 February 2027 to 1 March 2028

Possible extension to 30 June 2031

4 years, 4 months, 30 days

Description of possible extension:

The initial contract period identifies the anticipated term for the provision of all services
under the option agreement to complete the necessary services (such as completion of a
design, receipt of funding, planning approval and listed building consent etc) and attain
the necessary approvals obligated under stage one of the contract. 

The contract will be extended, with the Council entering a building lease for the
redevelopment (construction) in the conversion of the building into residential use, should
the developer satisfy all obligations and wish to exercise the option to enter the building
lease to commence the construction.

Main procurement category

Works

CPV classifications

45000000 - Construction work

70111000 - Development of residential real estate
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Contract locations

UKE44 - Calderdale and Kirklees

Participation 

Legal and financial capacity conditions of participation

Tender respondents will be assessed on their financial suitability as part of the stage one
procurement process.  

In line with the Invitation to tender and the Procurement Specification Questionnaire,
bidders will be required to provide any one of the documents listed in questions 15(a) to
15(c)(ii) of the Procurement Specific Questionnaire in order to demonstrate financial
standing as required under question 15. Failure to supply any one of the documents listed
in questions 15(a) to 15(c)(ii) with a tender return may result in exclusion.

As identified in Part 3 (3a) of the 2) Estate Buildings [CFP - PSQ] Tenderer Submission -
Tender Stage One document, responses to questions 15a to 15c will be subject to a
financial evaluation to confirm financial suitability to undertake the requirements identified
in this tender exercise. If a bidder identifies as part of their response to question 17 that
they are relying on another supplier to act as a parent company guarantor, then the
Council will undertake a financial evaluation of the accounts provided to the extent that
has been identified below. 

The financial evaluation will consider s response to question 15a to 15c (and question 17,
where appropriate) with an evaluation of the metrics identified below being undertaken,
using the identified formula for each metric. 

Operating Margin, Operating Profit ÷ Revenue

Minimum Threshold - ?5%

Cash Held / Net Debt, Cash & Equivalents ÷ Net Debt Minimum Threshold - Positive ratio 

Net Interest Cover, EBIT ÷ Net Interest Paid  
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Minimum Threshold - ?2.5x

Acid Test Ratio (Current Assets - Inventory) ÷ Current Liabilities

Minimum Threshold - ?1.0

Net Asset Value Total Assets - Total Liabilities Minimum Threshold - Positive for the 2
years' worth of information provided

Creditsafe Credit Rating Assessment 

Minimum Threshold - 49
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