This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/012838-2024

Planning

Highways Planned Works Framework

Liverpool City Council

FO1: Prior information notice

Prior information only

Notice identifier: 2024/S 000-012838

Procurement identifier (OCID): ocds-h6vhtk-0453b3
Published 19 April 2024, 2:50pm

Section I: Contracting authority
I.1) Name and addresses

Liverpool City Council

4th Floor, Cunard Building

Liverpool

L3 1DS

Contact

Graham Martin

Email

hpwfenquiries@liverpool.gov.uk

Country
United Kingdom

Region code
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UKD72 - Liverpool

Internet address(es)

Main address

http://www.liverpool.gov.uk

Buyer's address

http://www.liverpool.gov.uk

1.2) Information about joint procurement

The contract is awarded by a central purchasing body

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Regional or local authority

1.5) Main activity

General public services

Section Il: Object

Il.1) Scope of the procurement

I.1.1) Title

Highways Planned Works Framework
Reference number

DN720358

I1.1.2) Main CPV code

* 45233100 - Construction work for highways, roads


http://www.liverpool.gov.uk
http://www.liverpool.gov.uk
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I1.1.3) Type of contract
Works
I1.1.4) Short description

Liverpool City Council (the “Council”) intends to launch a procurement, under the Public
Contracts Regulations 2015, to appoint multiple suppliers to a multi-lot framework to
deliver highways planned works (the Highways Planned Works Framework) the
procurement for which will commence in or around July 2024. The current intention is that
the Highways Planned Works Framework will be in place from late January 2025 and that
it will run for a period of up to 4 years.

This notice is intended to announce the commencement of a pre-market engagement
exercise relating to the Council’s procurement of the Highways Planned Works
Framework which is more fully described below and in the Council’s Pre-market
Engagement Information Document (the PME Document), which can be secured by
sending an email to hpwfenquiries@liverpool.gov.uk

As is explained in the PME Document, the Council is inviting potentially interested parties
to attend a supplier market engagement day on 5th June 2024, 9.30am — 12pm at
Liverpool Town Hall (Small Ballroom). Noting that space is limited, please register your
interest in attending as soon as possible by emailing hpwfenquiries@liverpool.gov.uk.

11.1.5) Estimated total value
Value excluding VAT: £850,000,000
11.1.6) Information about lots

This contract is divided into lots: Yes

11.2) Description

11.2.1) Title

Projects with a value of up to £1.5m
Lot No

1

11.2.2) Additional CPV code(s)

* 45233100 - Construction work for highways, roads


mailto:hpwfenquiries@liverpool.gov.uk
mailto:hpwfenquiries@liverpool.gov.uk
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11.2.3) Place of performance

NUTS codes

* UKD72 - Liverpool

11.2.4) Description of the procurement

This notice marks the commencement of a pre-market engagement exercise with
potential suppliers with expertise in successfully delivering similar works projects and to
obtain feedback on the Council’s proposed approach to procuring its Highways Planned
Works Framework.

The current expectation is that the formal procurement process will commence in or
around July 2024. The Council has prepared a PME Document (which can be secured by
sending an email to hpwfenquiries@liverpool.gov.uk). The PME Document provides
greater detail on the proposed scope and the intended procurement process to put in
place this Framework.

The LCC Council Plan, 2023 — 27 sets out the Authority’s vision to make Liverpool fairer,
cleaner and stronger. This Framework is key to that vision and therefore represents an
important opportunity to deliver significant social value, underpinned by Council Plan
commitments. It is anticipated that the Framework will include both general civil
engineering works and highway new works as follows.

Within general civil engineering works, the Authority’s scope is currently anticipated to
cover:

- highway and junction improvements;

- Traffic signal installation and improvements;

- drainage works;

- Structural improvements and remedial works; and

- Major re-surfacing and surface treatment works.

The scope of the Framework is also anticipated to include highway new works such as:
- Public transport infrastructure and provision;

- Active travel schemes;

- Public realm;


mailto:hpwfenquiries@liverpool.gov.uk
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- highways structures improvements; and

- Highways and junction re-alignments and reconfiguration works.

The current intention is that the Framework will be divided into two lots as follows:
* Projects with a value of up to £1.5m; and

* Projects with a value greater than £1.5m.

The Authority currently intends to appoint up to 4 suppliers onto each lot and, at present, it
is not anticipated that suppliers will be prevented from seeking to secure appointment to
both lots but this matter will be considered further as part of this market engagement
process.

Annex 1 of the PME Document contains a number of questions on the proposed approach
and structure of the Framework and prospective suppliers are asked to provide responses
by no later than 14 May 2024, should they have views to share on those matters.

Annex 2 of the PME Document contains an indicative list of capital schemes which are
currently planned to commence in 2025/26.

At this stage, it is anticipated that call-off contracts will be based on the NEC4 Engineering
and Construction Contract (ECC).

The Pre-market Engagement Information Document details the activities that will take
place during the Pre-market Engagement exercise and which will consist of the following:

- Responses to a number of questions about the proposed structure and approach to the
Framework (14 May 2024);

- supplier market engagement day on 5th June 2024, 9.30am — 12pm. The event will be
held at Liverpool Town Hall (Small Ballroom).

- Potential for one-to-one meetings with some or all of the respondents to the questions in
the PME Document.

The Pre-market Engagement exercise is intended to provide a platform for potential
suppliers to comment and feed into the Council’s procurement processes. This early
engagement is aimed at ensuring a process that best enables suppliers to provide
solutions that meet the Council’s requirements and objectives for this important
Framework.

Please register your interest in attending the supplier market engagement day by emailing
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hpwifenquiries@liverpool.gov.uk. Please note that space is limited and therefore the
Authority reserves its right to limit the number of attendees from each organisation.

11.2.6) Estimated value
Value excluding VAT: £100,000,000

I1.2) Description
1.2.1) Title

Projects with a value greater than £1.5m
Lot No
2

11.2.2) Additional CPV code(s)
* 45233100 - Construction work for highways, roads

11.2.3) Place of performance

NUTS codes
e UKD72 - Liverpool

11.2.4) Description of the procurement

This notice marks the commencement of a pre-market engagement exercise with
potential suppliers with expertise in successfully delivering similar works projects and to
obtain feedback on the Council’s proposed approach to procuring its Highways Planned
Works Framework.

The current expectation is that the formal procurement process will commence in or
around July 2024. The Council has prepared a PME Document (which can be secured by
sending an email to hpwfenquiries@liverpool.gov.uk). The PME Document provides
greater detail on the proposed scope and the intended procurement process to put in
place this Framework.

The LCC Council Plan, 2023 — 27 sets out the Authority’s vision to make Liverpool fairer,
cleaner and stronger. This Framework is key to that vision and therefore represents an
important opportunity to deliver significant social value, underpinned by Council Plan
commitments. It is anticipated that the Framework will include both general civil
engineering works and highway new works as follows.


mailto:hpwfenquiries@liverpool.gov.uk
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Within general civil engineering works, the Authority’s scope is currently anticipated to
cover:

- highway and junction improvements;

- Traffic signal installation and improvements;

- drainage works;

- Structural improvements and remedial works; and

- Major re-surfacing and surface treatment works.

The scope of the Framework is also anticipated to include highway new works such as:

- Public transport infrastructure and provision;

- Active travel schemes;

- Public realm;

- highways structures improvements; and

- Highways and junction re-alignments and reconfiguration works.

The current intention is that the Framework will be divided into two lots as follows:

* Projects with a value of up to £1.5m; and

* Projects with a value greater than £1.5m.

The Authority currently intends to appoint up to 4 suppliers onto each lot and, at present, it
is not anticipated that suppliers will be prevented from seeking to secure appointment to
both lots but this matter will be considered further as part of this market engagement
process.

Annex 1 of the PME Document contains a number of questions on the proposed approach
and structure of the Framework and prospective suppliers are asked to provide responses

by no later than 14 May 2024, should they have views to share on those matters.

Annex 2 of the PME Document contains an indicative list of capital schemes which are
currently planned to commence in 2025/26.

At this stage, it is anticipated that call-off contracts will be based on the NEC4 Engineering
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and Construction Contract (ECC).

The Pre-market Engagement Information Document details the activities that will take
place during the Pre-market Engagement exercise and which will consist of the following:

- Responses to a number of questions about the proposed structure and approach to the
Framework (14 May 2024);

- supplier market engagement day on 5th June 2024, 9.30am — 12pm. The event will be
held at Liverpool Town Hall (Small Ballroom).

- Potential for one-to-one meetings with some or all of the respondents to the questions in
the PME Document.

The Pre-market Engagement exercise is intended to provide a platform for potential
suppliers to comment and feed into the Council’'s procurement processes. This early
engagement is aimed at ensuring a process that best enables suppliers to provide
solutions that meet the Council’s requirements and objectives for this important
Framework.

Please register your interest in attending the supplier market engagement day by emailing
hpwfenquiries@liverpool.gov.uk. Please note that space is limited and therefore the
Authority reserves its right to limit the number of attendees from each organisation.

11.2.6) Estimated value
Value excluding VAT: £750,000,000
11.3) Estimated date of publication of contract notice

5 August 2024

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes


mailto:hpwfenquiries@liverpool.gov.uk
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Section VI. Complementary information

VI.3) Additional information

The current estimated overall value of the Highways Planned Works Framework is based
on (i) current projections for Liverpool City Council and (ii) the potential for other
Authorities, within the greater Merseyside area and/or the Liverpool City Regional
Combined Authority, to utilise the Framework once established. Conversations in respect
of (ii) are ongoing, with the intention that further certainty is secured before formal
commencement of the procurement process. As such, this value may be subject to
change.
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