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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/012837-2025 

Planning

HMRC Security Capability Optimisation

HM Revenue & Customs

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-012837
Procurement identifier (OCID): ocds-h6vhtk-04fcbf 
Published 3 April 2025, 2:29pm

Scope 

Reference

SR1933000995

Description

HMRC holds vast amounts of sensitive data and underpins critical national services,
making it an attractive target for cybercriminals, espionage actors, and insider threats.

Cyber risk remains a fundamental pillar of national security, economic stability, and public
trust.

Protecting HMRC's critical assets-both physical and digital-remains central to upholding
public confidence and safeguarding our operations.

We face sophisticated, evolving threats that require a more agile, resilient approach to
security and as such, we're exploring shifting the balance in service delivery, to increase
flexibility and sustainability.

https://www.find-tender.service.gov.uk/Notice/012837-2025
https://www.find-tender.service.gov.uk/Notice/012837-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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The project remains at feasibility stage only. Assessing options and opportunities to build
security capability.

Contract dates (estimated)

1 January 2026 to 31 December 2028

3 years

Main procurement category

Services

CPV classifications

72000000 - IT services: consulting, software development, Internet and support

Contract locations

UK - United Kingdom

Engagement 

Engagement deadline

4 April 2025

Engagement process description
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A preliminary market engagement webinar will be hosted by techUK on Monday 7th April
2025, from 15:00 - 16:30.

Interested parties wishing to attend the webinar must contact annie.collings@techuk.org
to register.

The deadline to register is 17:00 on Friday 4th April.

Contracting authority 

HM Revenue & Customs

Public Procurement Organisation Number: PVMW-8599-JZNJ

100 Parliament Street

London

SW1A 2BQ

United Kingdom

Contact name: Mandy Beames

Email: mandy.beames@hmrc.gov.uk

Region: UKI32 - Westminster

Organisation type: Public authority - central government
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