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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/011497-2026 

Contract

Ballmer South Africa In-country Technical and Strategy
Consultancy Services

Waste & Resources Action Programme

UK10: Contract change notice - Procurement Act 2023 - view information about notice
types 

Notice identifier: 2026/S 000-011497
Procurement identifier (OCID): ocds-h6vhtk-052a09 (view related notices)
Published 9 February 2026, 3:50pm

 

Contract 1

Supplier

Pinpoint Sustainability (Pty) Ltd

Contract value

Before modification:

£199,035.69 including VAT

After modification:

£229,803.67 including VAT

https://www.find-tender.service.gov.uk/Notice/011497-2026
https://www.find-tender.service.gov.uk/Notice/011497-2026
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-052a09
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15.46% increase

Above the relevant threshold

Standstill period

End: 31 March 2026

35 working days

Contract modification date (estimated)

1 April 2026

Effective date of the modification

20 June 2027

Contract dates

Before modification:

13 June 2025 to 19 December 2026

Possible extension to 19 June 2027

2 years, 7 days

After modification:

13 June 2025 to 31 December 2027

2 years, 6 months, 18 days

26.46% increase
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Justifications for contract modification

Unforeseeable circumstances

Additional goods, services or works

Reason that these justifications apply

The GMH project strengthens and accelerates the same South African food loss and
waste strategy for which Nicola was originally procured; varying the existing contract
ensures continuity, value for money and effective project risk management while enabling
coherent delivery across the SA FLWI's growing portfolio. 

The GMH activity is fully aligned with the existing scope and intent of the current Impact
Lead contract.

The new GMH project: 

Focuses on preventing and reducing food waste 

Requires business engagement and buy-in 

Is delivered through the same South African ood Loss and Waste Initiative 

Uses the same local delivery partner, CGCSA 

Requires strategic oversight, coordination, and impact assurance 

This is not additional unrelated work; it is a new funding stream for the same strategic
mission. The Impact Lead's function naturally extends to it. 

Nicola already has deep knowledge of: 

The South African food system 

Food loss and waste drivers 

The Food Pact structure 

The local partner's capacity and constraints 

Established trust with: 
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The local delivery partner 

Food Pact stakeholders 

International partners 

Replacing or duplicating this role would increase cost, delay mobilisation & increase
delivery risk. 

The GMH proposal itself already recognises the Impact Lead role in the cost outline so we
are not creating a new position, just assigning it to the existing contracted specialist.

Other information 

Conflicts assessment prepared/revised

Yes

Supplier 

Pinpoint Sustainability (Pty) Ltd

12 Bontebok Street, Hemel en Aarde Estate

Hermanus

7200

South Africa

Contact name: Dr Nicola Jenkin
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Telephone: +27 (0)71 317 3625

Email: nicola@pinpointsustainability.co.za

Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1

Contracting authority 

Waste & Resources Action Programme

Public Procurement Organisation Number: PCTJ-5948-ZJZV

Second Floor, Blenheim Court, 19 George Street

Banbury

OX16 5BH

United Kingdom

Contact name: Procurement Lead

Telephone: 01295 584100

Email: procurement@wrap.org.uk

Region: UKJ14 - Oxfordshire

Organisation type: Public undertaking (commercial organisation subject to public authority

mailto:nicola@pinpointsustainability.co.za
mailto:procurement@wrap.org.uk
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oversight)
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