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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/010957-2023 

Contract

C.IP.CDE Common Data Environment (CDE)

Bazalgette Tunnel Limited

F20: Modification notice

Notice identifier: 2023/S 000-010957

Procurement identifier (OCID): ocds-h6vhtk-03bf29  

Published 17 April 2023, 1:24pm

Section I: Contracting authority/entity

I.1) Name and addresses

Bazalgette Tunnel Limited

Cottons Centre, Cottons Lane

London

SE1 2QG

Email

procurement@tideway.london

Telephone

+44 2031477700

Country

United Kingdom

https://www.find-tender.service.gov.uk/Notice/010957-2023
https://www.find-tender.service.gov.uk/Notice/010957-2023
mailto:procurement@tideway.london
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Region code

UK - United Kingdom

Internet address(es)

Main address

http://www.tideway.london

http://www.tideway.london
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

C.IP.CDE Common Data Environment (CDE)

Reference number

C.IP.CDE

II.1.2) Main CPV code

72000000 - IT services: consulting, software development, Internet and support

II.1.3) Type of contract

Services

II.2) Description

II.2.2) Additional CPV code(s)

72000000 - IT services: consulting, software development, Internet and support

72200000 - Software programming and consultancy services

72212100 - Industry specific software development services

72212300 - Document creation, drawing, imaging, scheduling and productivity software
development services

72212310 - Document creation software development services

72212311 - Document management software development services

72212783 - Content management software development services

72512000 - Document management services

II.2.3) Place of performance
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NUTS codes

UKI - London

II.2.4) Description of the procurement at the time of conclusion of the contract:

The initial contract was awarded by Thames Water Utilities Limited (TWUL) and novated to
Bazalgette Tunnel Limited, trading as Tideway, as the regulated Infrastructure Provider.

Tideway is a standalone entity with its own license from its regulator, Ofwat, that is
responsible for the delivery of the Thames Tideway Tunnel (TTT), which is a significant
infrastructure asset.

Tideway was required to provide a Common Data Environment (CDE) for the exchange,
coordination, compliance and storage of data in line with the guidelines outlined in
PAS1192-2:2013 Clause 9.2. The procurement of this CDE formed the subject matter of the
original award.

The CDE is used to exchange a variety of data entities (including drawings, BIM models,
setting-out data, correspondence (including NEC3 communications), reports, financial cost
data, risk register data, images, and programmes) initially between the Project Managers and
Contractors.

The package involves the hosting, design, implementation, maintenance and support of the
CDE with relevant skills and resources to fulfill the project's needs.

The implementation phase of the project commenced from October 2014 and delivered in
March 2015, with ongoing support and maintenance.

II.2.7) Duration of the contract, framework agreement, dynamic purchasing
system or concession

Duration in months

120

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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Section IV. Procedure

IV.2) Administrative information

IV.2.1) Contract award notice concerning this contract

Notice number: 2015/S 005-005949

https://ted.europa.eu/udl?uri=TED:NOTICE:005949-2015:TEXT:EN:HTML
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Section V. Award of contract/concession

Contract No

C.IP.CDE

Title

C.IP.CDE Common Data Environment

V.2) Award of contract/concession

V.2.1) Date of conclusion of the contract/concession award decision:

22 December 2014

V.2.2) Information about tenders

The contract/concession has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor/concessionaire

Asite Solutions Limited

London

Country

United Kingdom

NUTS code

UKI - London

The contractor/concessionaire is an SME

Yes

V.2.4) Information on value of the contract/lot/concession (at the time of
conclusion of the contract;excluding VAT)

Total value of the procurement: £1,300,000
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Section VI. Complementary information

VI.4) Procedures for review

VI.4.1) Review body

High Court

Royal Courts of Justice, Strand

London

WC2L 2LL

Country

United Kingdom

Section VII: Modifications to the contract/concession

VII.1) Description of the procurement after the modifications

VII.1.1) Main CPV code

72000000 - IT services: consulting, software development, Internet and support

VII.1.2) Additional CPV code(s)

72200000 - Software programming and consultancy services

72212100 - Industry specific software development services

72212300 - Document creation, drawing, imaging, scheduling and productivity software
development services

72212310 - Document creation software development services

72212311 - Document management software development services

72212783 - Content management software development services
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72512000 - Document management services

VII.1.3) Place of performance

NUTS code

UKI - London

VII.1.4) Description of the procurement:

A Common Data Environment (CDE) in compliance with the guidelines outlined in
PAS1192-2:2013 Clause 9.2, notably for the exchange, coordination, compliance and storage
of data. The CDE is used to exchange a variety of data entities (including drawings, BIM
models, setting-out data, correspondence (including NEC3 communications), reports,
financial cost data, risk register data, images, and programmes) initially between the Project
Managers and Contractors.

The package involves the hosting, design, implementation, maintenance and support of the
CDE with relevant skills and resources to fulfil the project's needs.

VII.1.5) Duration of the contract, framework agreement, dynamic purchasing
system or concession

End date

31 March 2028

VII.1.6) Information on value of the contract/lot/concession (excluding VAT)

Total value of the contract/lot/concession:

 £2,500,000

VII.1.7) Name and address of the contractor/concessionaire

Asite Solutions limited

London

Country

United Kingdom

NUTS code
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UKI - London

The contractor/concessionaire is an SME

Yes

VII.2) Information about modifications

VII.2.1) Description of the modifications

Nature and extent of the modifications (with indication of possible earlier changes to the
contract):

The contract has been in place for 8 years of the current 10 year term (current expiry March
2025). Tideway requires an extension of the contract with options up to a further 3 years
with subsequent provision until 2028 to cover remaining requirements, effective data
transition and close-out activities.

VII.2.2) Reasons for modification

Need for additional works, services or supplies by the original contractor/concessionaire.

Description of the economic or technical reasons and the inconvenience or duplication of
cost preventing a change of contractor:

The CDE is a highly bespoke solution which has been developed specifically for the
requirements of a complex and multi-stakeholder infrastructure project over the initial term
of the contract. Tideway requires the solution for a further 3 year period to ensure this aspect
of the project is effectively delivered. A change of solution is not deemed practical nor
commercially viable at this time given the development investment in the current solution
and the stage of the project.

VII.2.3) Increase in price

 Updated total contract value before the modifications (taking into account possible earlier
contract modifications, price adaptions and average inflation)

Value excluding VAT: £1,900,000

Total contract value after the modifications

Value excluding VAT: £2,500,000
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