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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/008839-2022

Tender

Biometrics Matcher Platform and associated Services

The Secretary of State for the Home Department

F02: Contract notice

Notice identifier: 2022/S 000-008839
Procurement identifier (OCID): ocds-h6vhtk-02db88
Published 1 April 2022, 1:51pm

Section I: Contracting authority

I.1) Name and addresses

The Secretary of State for the Home Department
49 Sydenham Road

Croydon

CRO 2EU

Contact

Tom Mcara

Email

BMPSProcurement@homeoffice.qov.uk

Country
United Kingdom

NUTS code


https://www.find-tender.service.gov.uk/Notice/008839-2022
https://www.find-tender.service.gov.uk/Notice/008839-2022
mailto:BMPSProcurement@homeoffice.gov.uk
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UK - United Kingdom

Internet address(es)

Main address

www.qgov.uk/home-office

Buyer's address

https://homeoffice.app.jaggaer.com/web/login.html

1.3) Communication

Access to the procurement documents is restricted. Further information can be obtained
at

https://homeoffice.app.jaggaer.com/web/login.html

Additional information can be obtained from the above-mentioned address
Tenders or requests to participate must be submitted electronically via

https://homeoffice.app.jaggaer.com/web/login.html

Tenders or requests to participate must be submitted to the above-mentioned address
1.4) Type of the contracting authority

Ministry or any other national or federal authority

1.5) Main activity

Public order and safety

Section Il: Object

Il.1) Scope of the procurement

I1.1.1) Title

Biometrics Matcher Platform and associated Services


http://www.gov.uk/home-office
https://homeoffice.app.jaggaer.com/web/login.html
https://homeoffice.app.jaggaer.com/web/login.html
https://homeoffice.app.jaggaer.com/web/login.html
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Reference number
C21640

1.1.2) Main CPV code
e 72000000 - IT services: consulting, software development, Internet and support

11.1.3) Type of contract
Services
I1.1.4) Short description

The Secretary of State for the Home Department (referred to as the Home Office) is the
lead government department for immigration and passports and is responsible for
securing the UK border, controlling immigration and issuing passports and visas.

The Home Office, acting through Home Office Biometrics (HOB), is the Authority seeking
to procure services for the provision of Biometric Matcher Platform and associated
Services (BMPS).

The Matcher Service Platform (MSP) is a combination of a technology platform and the
services required to support and operate the biometric matching functions. The MSP can
be further broken down into:

- a Matcher Service Bus (MSB) where biometric transaction processing logic, biometric
workflow rules, integration of Matching Engine Software (MES) and a Service Interface
used by external subsystems; and

- the infrastructure platform to host and provide the computing capacity for the MSB and
MES operations.

The BMPS Project can be defined in 5 stages as below:

Stage 1 - Transition of the services developed under the existing Matcher Platform
supplier to the new supplier. These services are for the delivery of Matching Platform and
Mark to Print search capability for Law Enforcement. This is expected to go live before
this contract award.

Stage 2 - Delivery of other IDENT1 search capabilities (Print to Print, Print to Mark & Mark
to Mark) for Law Enforcement allowing for the decommission of the legacy IDENT1
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matching algorithm.

Stage 3 - Immigration collection moved from IABS to the Fingerprint & Face Algorithms on
the MSP. This allows for the decommission of the legacy IABS fingerprint and face
algorithms. This Stage deploys Face algorithm onto the Matcher Platform and is an
enabler for Strategic Facial Matching for Law Enforcement as well as ETA Face for FBIS.
Stage 4 - Migration of HMPO, EUSS & FBIS collections onto the MSP (re-using the Face
Algorithm on the Platform), allowing for the decommission of the IABS Passport Face
Matcher.

Stage 5 - Facial matching for law enforcement use-case.

11.1.5) Estimated total value

Value excluding VAT: £49,800,000

I1.1.6) Information about lots

This contract is divided into lots: No

11.2) Description

11.2.3) Place of performance

NUTS codes
¢ UK - United Kingdom

Main site or place of performance
United Kingdom
11.2.4) Description of the procurement

Biometrics Matcher Platform and associated Services. Please see section 1l.1.4 for more
detail.

11.2.5) Award criteria
Quality criterion - Name: Quality / Weighting: 70
Quality criterion - Name: Social Value / Weighting: 10

Cost criterion - Name: Price / Weighting: 18
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Cost criterion - Name: SFIA Rates / Weighting: 2

11.2.7) Duration of the contract, framework agreement or dynamic purchasing system

Duration in months

60

This contract is subject to renewal

No

11.2.9) Information about the limits on the number of candidates to be invited
Envisaged number of candidates: 5

Obijective criteria for choosing the limited number of candidates:

The evaluation process will be detailed within the SQ documentation. The Authority
intends to invite up to 5 Bidders to submit an Initial Tender.

1.2.10) Information about variants
Variants will be accepted: No
11.2.11) Information about options
Options: Yes

Description of options

This contract includes the option to be extended for up to a further 3 years in yearly
increments (1+1+1).

11.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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Section lll. Legal, economic, financial and technical information

lll.1) Conditions for participation

lll.1.2) Economic and financial standing
Selection criteria as stated in the procurement documents
lll.1.3) Technical and professional ability

Selection criteria as stated in the procurement documents

Section IV. Procedure

IV.1) Description
IV.1.1) Type of procedure

Competitive procedure with negotiation

IV.1.4) Information about reduction of the number of solutions or tenders during
negotiation or dialogue

Recourse to staged procedure to gradually reduce the number of solutions to be
discussed or tenders to be negotiated

IV.1.5) Information about negotiation

The contracting authority reserves the right to award the contract on the basis of the initial
tenders without conducting negotiations

IV.1.8) Information about the Government Procurement Agreement (GPA)
The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2021/S 000-021529

1V.2.2) Time limit for receipt of tenders or requests to participate

Date


/Notice/021529-2021
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19 May 2022
Local time
5:00pm

1V.2.3) Estimated date of dispatch of invitations to tender or to participate to selected
candidates

7 June 2022

IV.2.4) Languages in which tenders or requests to participate may be submitted

English
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Section VI. Complementary information

VI.1) Information about recurrence
This is a recurrent procurement: No
VL1.3) Additional information

The procurement will be managed electronically using the Jaggaer eSourcing portal. The
eSourcing portal is an online application that allows suppliers to create and submit their
Standard Selection Questionnaire (SQ) and any further responses to requests for
information, requests for quotes, or requests for proposals via the internet rather than in
paper form.

In order to participate in this procurement, please follow the steps set out below.

For the avoidance of doubt, please note that respondents are required to express an
interest separately for this competition regardless of their involvement in previous Market
Engagement activities for this project. Any such involvement does not constitute an
expression of interest for the competition advertised in this notice.

To participate in this procurement, participants must first be registered on the eSourcing
portal. If you have not yet registered this can be done online at
https://homeoffice.app.jaggaer.com/web/login.html by following the link to register.

Once regqistered, all interested suppliers should then submit their details (company name,
lead contact name, lead contact email address and telephone number), in the first
instance, to the following address in order to allow access to express interest:
BMPSProcurement@homeoffice.gov.uk

For technical assistance on use of the eSourcing portal please contact the Jaggaer
Supplier Helpdesk at customersupport@jaggaer.com or 0800 069 8630 (0800 - 1800hrs).

The Authority requires all participants to sign a Non-Disclosure Agreement (NDA)/Security
Aspects Letter (SAL) and confirmation of their compliance to the BMPS Acceptable Use
Policy (AUP) in order to be invited to participate in the competition for this project. On
receipt of an email to the above mailbox, the Authority will provide the NDA/SAL and AUP
documents for signature to be returned via email or Jaggaer eSourcing portal.

Once the correctly signed documents are received by the Authority, Participants will be
invited to the Standard Selection Questionnaire (SQ) Event through the portal and will be
able to access all of the project documentation.


https://homeoffice.app.jaggaer.com/web/login.html
mailto:BMPSProcurement@homeoffice.gov.uk
mailto:customersupport@jaggaer.com
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Participants are requested to register on the eSourcing portal and then submit their details
via email by 13:00 (BST) on 15 April 2022 at the latest, to allow sufficient time for the
tender administrative process and submission of responses. (For the avoidance of doubt,
the deadline stated in IV.2.2 refers to submissions of the SQ).

SQ clarification requests must be submitted no later than 13:00 (BST) on 9 May 2022.
The closing date for SQ submissions will be 13:00 (BST) on 19 May 2022.
Please note:

It is the Authority’s intention to provide a draft set of ITT and Data Room documents at
the SQ stage. The Data Room documents will be marked Official and will require signing
of an NDA and Security Aspects Letter signed to view.

A further drop of Data Room material will be issued after the SQ down select which will
include Official Sensitive material. In order to be able to access the documents in the Data
Room a member of the bidders’ bid team must have SC and NPPV3 security clearance.
Should a bidder not have these security clearances in place, it is advised that the security
clearance application process is started as soon as possible during the contract notice
period via email BMPSProcurement@homeoffice.gov.uk

We reserve the right to delay or amend our timetables or such other aspects of the
procurement as we consider appropriate. We will therefore keep the process under
constant review and will notify all bidders of any changes as and when these are required.

VI.4) Procedures for review

V1.4.1) Review body
Royal Courts of Justice

London

Country

United Kingdom


mailto:BMPSProcurement@homeoffice.gov.uk
http://www.tcpdf.org
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