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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/008171-2022 

Planning

Dermatology Services (Kent & Medway) - Market
Engagement

NHS Kent and Medway CCG

F21: Social and other specific services – public contracts
Prior information notice without call for competition  
Notice identifier: 2022/S 000-008171
Procurement identifier (OCID): ocds-h6vhtk-032685  
Published 25 March 2022, 3:04pm

Section I: Contracting authority

I.1) Name and addresses

NHS Kent and Medway CCG

Kent House, 81 Station Road

Ashford

TN23 1PP

Contact

Richard Ward

Email

richard.ward11@nhs.net

Country

United Kingdom

https://www.find-tender.service.gov.uk/Notice/008171-2022
https://www.find-tender.service.gov.uk/Notice/008171-2022
mailto:richard.ward11@nhs.net
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NUTS code

UKJ4 - Kent

Internet address(es)

Main address

www.kentandmedwayccg.nhs.uk

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://uk.eu-supply.com/login.asp?B=UK

Additional information can be obtained from the above-mentioned address

I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

Health

http://www.kentandmedwayccg.nhs.uk
https://uk.eu-supply.com/login.asp?B=UK
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Dermatology Services (Kent & Medway) - Market Engagement

II.1.2) Main CPV code

85100000 - Health services

II.1.3) Type of contract

Services

II.1.4) Short description

***This advert is for market engagement only***

NHS Kent and Medway Clinical Commissioning Group intend to undertake a procurement
process for Dermatology Services. The anticipated contract duration will be 5 years with
an option to extend for up to a further 2 years.

It is expected that the procurement will be split into 2 Lots:

Lot 1: West and North Kent Dermatology Service (W&NKDS)

Lot 2: East Kent Community Dermatology Service (EKCDS)

The CCG has published this Prior Information Notice to support market engagement. The
purpose of this engagement is to communicate the intention to procure in the future and
also request feedback from the market through a short questionnaire. 

Interested and capable providers are requested to review the information made available
and respond to this short questionnaire. Both the further information and access to the
questionnaire can be obtained via the eProcurement portal. 

To access the eProcurement portal please follow the instructions below:

1. Go to https://uk.eu-supply.com/login.asp?B=UK and click the link to register (If your
organisation has not registered previously)

2. Once registered, login into the system and look for 

https://uk.eu-supply.com/login.asp?B=UK
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'Quote/tender 50518 - Dermatology Services (Kent and Medway) - Market Engagement' 

The following documents have been made available within the eProcurement system:

Dermatology Services Overview Document

Service Specifications (DRAFT)

* Lot 1 (West and North Kent)

* Lot 2 (East Kent)

Interested providers are requested to review the published documentation and also
complete and submit a short questionnaire incorporated within the eProcurement system.

The deadline for submission of the completed questionnaire is 17:00 on Friday 8th April
2022, however providers are encouraged to respond as soon as possible.

II.1.5) Estimated total value

Value excluding VAT: £83,104,000

II.1.6) Information about lots

This contract is divided into lots: Yes

II.2) Description

II.2.1) Title

Dermatology Services (West and North Kent)

Lot No

1

II.2.2) Additional CPV code(s)

85100000 - Health services

II.2.3) Place of performance

NUTS codes

UKJ4 - Kent
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II.2.4) Description of the procurement

The West and North Kent HSCPs are seeking to commission a lead provider model
whereby the provider will deliver a consultant led (but not exclusively consultant delivered)
Level 1-4 service supported by a multi-disciplinary team which will manage a range of
Dermatological conditions.  

The description for Levels 1 - 4 are as follows:

Level 1 Self-Care - People with skin conditions who manage their conditions themselves
should be supported with high-quality patient information and input from suitably trained
nurses, patient support groups and community pharmacists. Ideally patients presenting
with conditions that could be managed with self-care should be referred to their local
community pharmacy and be supported to self-manage their condition. Community
pharmacists are able to advise on a range of common skin conditions, included but not
limited to allergic rashes, dry skin conditions such as eczema, minor skin infections, warts
and verrucae.  

The new service will be expected to work with Primary Care and patients to develop a
programme of education around low level management of skin conditions which would not
be routinely referred to the new service. To further support patients however the provider
will be required to identify a range of voluntary sector organisations who specialise in
supporting patients with skin conditions and who offer group support for patients. This
educational programme will need to be inclusive of all patient groups and therefore
accessibility and representation (of those groups) should be considered throughout the
programme. 

Level 2 Generalist Care - People with skin conditions needing generalist care are
managed initially through self-referral to their GP. Ideally these patients should be
managed within the GP practice. As noted above, the provider will be required to develop
training and management of Level 2 conditions within the practice.

Level 3 Intermediate and Specialist Care - Any patient whose skin condition cannot be
managed by a generalist will need to be referred for specialist care and will need to be
managed by a specialist in the community setting; which includes the 2 ww pathway.  

Level 4 Supra-Specialist Care - The Management for complex and/or rare skin disorders
including 2 ww pathways. These services were historically delivered from a secondary
care setting by a consultant dermatologist.  

This service will include referrals for 2 ww pathways. Where a treatment that is not within
the remit of the service is required the provider would be expected to have a partnership
working arrangement with a specialist (acute) provider for the provision and management
of this cohort of patients, including the referral pathway and process.
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The provider will be expected to deliver a 'one stop' service model which offers timely
access to diagnostics and treatment; discharging patients back to their own GP for
ongoing management or onward referring where necessary, in line with local pathways
and guidance. Referrals will be directly bookable on e-RS with the option to refer to a 2ww
or routine teledermatology clinic; unless the patient meets the exclusion criteria where an
outpatient appointment can be directly booked. The provider will be expected to review all
outpatient referrals to ensure they meet the exclusion criteria prior to appointment.

II.2) Description

II.2.1) Title

Dermatology Services (East Kent)

Lot No

2

II.2.2) Additional CPV code(s)

85100000 - Health services

II.2.3) Place of performance

NUTS codes

UKJ4 - Kent

II.2.4) Description of the procurement

The commissioner is seeking to procure a lead provider model which also includes a
single point of access (SPA). The EKCDS will be expected to manage the SPA.

The service will provide and deliver a consultant led (but not exclusively consultant
delivered) Level 1-3 service supported by a multi-disciplinary team which will manage a
range of dermatological conditions. 

Level 4 services will remain with East Kent Hospitals University Foundation Trust
(EKHUFT), however, the community services will be expected to fully integrate with the
Level 4 service and ensure referrals seen in the acute setting are those that only really
need to be there.

The descriptions for Levels 1 - 4 are as follows:

Level 1 Self-Care - People with skin conditions who manage their conditions themselves
should be supported with high-quality patient information and input from suitably trained
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nurses, patient support groups and community pharmacists. Ideally patients presenting
with conditions that could be managed with self-care should be referred to their local
community pharmacy and be supported to self-manage their condition. Community
pharmacists are able to advise on a range of common skin conditions including, but not
limited to, allergic rashes, dry skin conditions, such as eczema, minor skin infections,
warts and verrucae.  

The new service will be expected to work with Primary Care and patients to develop a
programme of education around low level management of skin conditions which would not
be routinely referred to the new service. To further support patients, however, the provider
will be required to identify a range of voluntary sector organisations who specialise in
supporting patients with skin conditions and who offer group support for patients. This
educational programme will need to be inclusive of all patient groups and therefore
accessibility and representation (of those groups) should be considered throughout the
programme. 

Level 2 Generalist Care - People with skin conditions needing generalist care are
managed initially through self-referral to their GP. Ideally, these patients should be
managed within the GP practice. As noted above, the provider will be required to develop
training and management of Level 2 conditions within the practice.

Level 3 Intermediate and Specialist Care - Any patient whose skin condition cannot be
managed by a generalist will need to be referred for specialist care and will need to be
managed by a specialist in the community setting.

Level 4 Supra-Specialist Care - To be provided by EKHUFT - the management for
complex and/or rare skin disorders including 2 weeks wait (2ww) pathways and the use of
biologic therapies, which is Level 4 only. These services were historically delivered from a
secondary care setting by a consultant dermatologist. This will include paediatric services.

The provider will be expected to deliver a 'one stop' service model which offers timely
access to diagnostics and treatment, discharging patients back to their own GP for
ongoing management or onward referring, where necessary, in line with local pathways
and guidance. Referrals will be sent via a single point of access (PAS) on eRS or
equivalent.

II.3) Estimated date of publication of contract notice

16 May 2022
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Section VI. Complementary information

VI.3) Additional information

The commissioner does not bind itself to commencing or running any public procurement
procedure further to, or as a result of, this market engagement. 

Any subsequent procurement, if undertaken, will be commenced by way of a separate call
for competition via a relevant notice published in Find a Tender.

Any and all information/documents that are made available to the market as part of this
engagement exercise is draft and subject to change. All timeframes are indicative and
also subject to change.
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