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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/007896-2025 

Planning

London Red Route Enforcement Services

Transport for London

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-007896

Procurement identifier (OCID): ocds-h6vhtk-04e972 (view related notices)

Published 4 March 2025, 3:29pm

This is an old version of this notice. View the latest version.  

Scope 

Description

Transport for London is issuing a preliminary market engagement notice in relation to on-
street parking and loading enforcement of the Transport for London Road Network
("TLRN"), the red route. Parking and loading enforcement is required on the TLRN to reduce
congestion, improve bus reliability, and improve the safety of the network.

We are looking to engage with suppliers in relation to the provision of on-street patrols to
priority locations and hotspots to prevent non-compliance with road regulations and support
TfL's management of the Transport for London Road Network in accordance with our traffic
management duties and the objectives of the Mayor's Transport Strategy. Activities will
include civil enforcement in line with our standards, engagement with motorists and
businesses, issuing of Penalty Charge Notices and reporting of faults in respect of signs and
road markings on the TLRN.

As part of this process we would like to meet with potential suppliers to discuss

https://www.find-tender.service.gov.uk/Notice/007896-2025
https://www.find-tender.service.gov.uk/Notice/007896-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-04e972
https://www.find-tender.service.gov.uk/Notice/026510-2025
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requirements and understand how you may be able to support us. These discussions will
allow us to assess market capabilities.

Total value (estimated)

£11,200,000 excluding VAT

£13,440,000 including VAT

Above the relevant threshold

Contract dates (estimated)

1 October 2025 to 30 September 2028

Possible extension to 30 September 2030

5 years

Main procurement category

Services

CPV classifications

98351110 - Parking enforcement services

Contract locations

UKI - London
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Engagement 

Engagement deadline

15 April 2025

Engagement process description

TfL invites suppliers to participate in this Preliminary Market Engagement exercise to help
shape an upcoming procurement opportunity. This is a valuable chance to engage with us
early, gain insight into our requirements, and contribute your expertise.

The engagement process consists of three key steps:

1. Registering Interest - Suppliers who wish to participate should express their interest by
emailing MichaelWilliams1@tfl.gov.uk . The deadline for registering interest is Friday 14th
March 2025.

2. Information Sharing - Once the registration window closes, we will issue a concise, one-
page requirements document to all interested suppliers. This will outline key details of the
procurement and may include specific questions to help us understand market capabilities
and potential approaches.

3. Follow-Up 1:1s - Based on the responses received, we will identify suppliers who align with
the requirement, which includes provision of workforce for on-street parking enforcement
patrols.

The supplier must have experience of providing on-street parking enforcement services in a
metropolitan area. We are not interested in a technology-only solution which does not
provide on-street parking enforcement patrols.

Up to three suppliers will be invited to a 1:1 one-hour MS Teams meeting planned to take
place between Monday 17th to Friday 28th March 2025. The discussions will provide an
opportunity for TfL to explore the market in greater depth, discuss your responses to TfL's
questions, and consider the approach to overall market. Please note that generic feedback

mailto:MichaelWilliams1@tfl.gov.uk
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on the 1:1s will be issued to all interested suppliers.

We are exploring various options including a single contract or multiple contracts covering
separate areas of London.

Summary

We encourage all interested suppliers, regardless of size, to take part in this process. Your
insights and expertise will be invaluable in shaping our approach.

If you have any questions about the process, please don't hesitate to get in touch with 
MichaelWilliams1@tfl.gov.uk. We look forward to hearing from you.

Participation 

Particular suitability

Small and medium-sized enterprises (SME)

Contracting authority 

Transport for London

Public Procurement Organisation Number: PHMT-6197-NWNZ

5 Endeavour Square

London

mailto:MichaelWilliams1@tfl.gov.uk
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United Kingdom

Contact name: Philip Lewis

Telephone: +447595064000

Email: philiplewis@tfl.gov.uk

Region: UKI41 - Hackney and Newham

Organisation type: Public authority - central government
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