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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/007768-2026 

Termination

Integrated HR & Payroll system

Truro & Penwith College

UK12: Procurement termination notice - Procurement Act 2023 - view information about
notice types 

Notice identifier: 2026/S 000-007768
Procurement identifier (OCID): ocds-h6vhtk-05d825 (view related notices)
Published 28 January 2026, 5:10pm

Unawarded contract 

This contract will not be signed.

Date of decision not to sign contract

28 January 2026

Reason for not signing contract

The College has determined that the current competitive procedure poses an
unacceptable risk to business continuity and the fulfilment of statutory obligations.

Following a detailed review of the implementation timeline, it has been concluded that the
current procedure cannot facilitate a contract award early enough to allow for a safe
transition and parallel-running period ahead of fixed decommissioning dates for the
existing system. Specifically, operational resource constraints (such as seasonal
'blackout' periods for key departments) further reduce the viable window for system
workshops and User Acceptance Testing (UAT).

Consequently, to ensure the timely and accurate delivery of critical services, the Authority
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will terminate this procedure and instead fulfil the requirement via a Direct Award under a
recognized Framework Agreement. This route will accelerate project commencement and
provide the necessary contingency buffer to ensure a compliant and risk-mitigated
transition.

Contracting authority 

Truro & Penwith College

UK Register of Learning Providers (UKPRN number): 10007063

College Road

Truro

TR1 3XX

United Kingdom

Contact name: Guy Guerandel

Email: procurement@truro-penwith.ac.uk

Region: UKK30 - Cornwall and Isles of Scilly

Organisation type: Public undertaking (commercial organisation subject to public authority
oversight)
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