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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/006999-2025 

Tender

Freedom to Speak Up Services

Camden and Islington NHS Foundation Trust

F02: Contract notice

Notice identifier: 2025/S 000-006999

Procurement identifier (OCID): ocds-h6vhtk-04e75b  

Published 21 February 2025, 4:28pm

Section I: Contracting authority

I.1) Name and addresses

Camden and Islington NHS Foundation Trust

CEME Centre - West Wing, Marsh Way

Essex

RM13 8GQ

Contact

Dominic Caddle

Email

procurement@nelft.nhs.uk

Country

United Kingdom

https://www.find-tender.service.gov.uk/Notice/006999-2025
https://www.find-tender.service.gov.uk/Notice/006999-2025
mailto:procurement@nelft.nhs.uk
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Region code

UKI31 - Camden and City of London

Internet address(es)

Main address

https://www.candi.nhs.uk/

Buyer's address

https://www.candi.nhs.uk/

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://health-family.force.com/s/Welcome

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

https://health-family.force.com/s/Welcome

Tenders or requests to participate must be submitted to the above-mentioned address

Electronic communication requires the use of tools and devices that are not generally
available. Unrestricted and full direct access to these tools and devices is possible, free of
charge, at

https://health-family.force.com/s/Welcome

I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

Health

https://www.candi.nhs.uk/
https://www.candi.nhs.uk/
https://health-family.force.com/s/Welcome
https://health-family.force.com/s/Welcome
https://health-family.force.com/s/Welcome
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Freedom to Speak Up Services

II.1.2) Main CPV code

85312310 - Guidance services

II.1.3) Type of contract

Services

II.1.4) Short description

North London NHS Foundation Trust (NLFT) are looking for a dedicated Guardian for the
Organisation. The appointees will take responsibility for all meetings and will in the first
instance familiarise themselves with the relevant policies of the organisation, the agreed
escalation process in the service level agreement, meet with all relevant personal in respect
of the service and the escalation process.
The service provider will play a crucial role in ensuring the smooth operation and
effectiveness of the Freedom to Speak Up Service.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.2) Additional CPV code(s)

85312300 - Guidance and counselling services

II.2.3) Place of performance

NUTS codes

UKI31 - Camden and City of London
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Main site or place of performance

St Pancras Hospital, 4 St Pancras Way, London, NW1 0PE

II.2.4) Description of the procurement

This is an Open Procedure Tender in accordance with the Public Contract Regulations 2015.

North London NHS Foundation Trust (NLFT) are looking for a dedicated Guardian for the
Organisation. The appointees will take responsibility for all meetings and will in the first
instance familiarise themselves with the relevant policies of the organisation, the agreed
escalation process in the service level agreement, meet with all relevant personal in respect
of the service and the escalation process.
The service provider will play a crucial role in ensuring the smooth operation and
effectiveness of the Freedom to Speak Up Service.

Goals of the Freedom to Speak Up Service:
• Improvements in staff survey results
• Reduction in the number of claims of bullying
• Reduction in the number of formal grievances
• Reduction in the number of grievances becoming litigious.
• Reduction in organisational time and resources in handling complaints, grievances, etc.
• Increased staff engagement with the service provider to highlight areas of concern.

These goals aim to foster a supportive and transparent work environment, enhancing the
overall wellbeing and satisfaction of the staff within the NLFT. Take-up of the service
determines the number of Guardians required and is reviewed constantly. Contact volumes
are carefully monitored, and additional Guardians are made available as warranted.

Strategic Mobilisation & Communication
The provider will be expected to deliver the following requirements as part of the initial
mobilisation and ongoing delivery of engagement for the contract provision:
 Provide a communication plan (monthly plan for the raising awareness of the services
across the patch on site)
 Inclusion in the induction programme of all staff to the Organisation
 Targeted interventions for staff groups that are underrepresented in volumes which have
traditionally accessed the service, such as the Medical Workforce
 Plan for supporting the change of perspective that FTSU does not relate to
clinical/patient concerns.
 Monthly meetings with HR and Clinical operational leads to triangulate information,
develop action plans and implement.
 Themed presentations with NED (Non-Executive Directors) and ED (Executive Directors)
Lead and discussions on focussed work going forward.
 Monthly planned on site visits, including at the following main locations:
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St Pancras Hospital, 4 St Pancras Way, NW1 0PE
St Ann’s Hospital, St Ann’s Road, Tottenham, N15 3TH

Service Delivery
Staff at NLFT should be offered a number of initial contact options including telephone,
email and in person (face to face) appointments.
Initial contact is designed to agree a face-to-face meeting. Meetings as required take place
on-site in an agreed location. However, there may be times when a member of staff prefers
that the meeting take place off-site to accommodate such requests a suitable and accessible
location will be identified by the Guardian and agreed with the Trust. In some instances, a
staff member may wish to conduct the session by telephone (or online), and this will be
accommodated according to their preference. The Trust utilises close to 120 contacts per
annum; however, this figure can change during the lifecycle of the contract with the provider
expected to meet the requirements accordingly if they vary.

On completion of the initial meeting a determination should be reached on next steps which
should include or limited to:
a) no further action
b) for the individual to adjourn and consider matters considering the conversation and then
determine next steps
c) agree a further meeting or
d) escalate in line with agreed processes.

All records of the exchange between the individual and the Guardian should be recorded
securely, in passworded electronic files. Paper records should be shredded, following upload
to electronic records by scanning. Each Guardian is responsible for the management of their
records. Any scanned notes required beyond a six-month period must be authorised by the
Trust and FTSU managers following a written justification from a guardian. This contains the
extended period and outer date for the record’s permanent removal. Coded case numbers
and broad subject matter overviews should be maintained by the Guardian Service for
reference purposes. No names or other identifying information should be recorded or
maintained on any individual. All records and information of any form in relation to the service
are confidential and expressly excluded under the Freedom of Information Act 2000
(https://www.legislation.gov.uk/ukpga/2000/36/contents).

At the outset and at the end of a meeting the staff member should be asked if they wish to
remain anonymous. If the case needs to be escalated the staff member will be asked if they
would like to provide their name. This is not essential, and escalation can take place whilst
maintaining the staff members anonymity.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

https://www.legislation.gov.uk/ukpga/2000/36/contents
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II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

No

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.2) Time limit for receipt of tenders or requests to participate

Date
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24 March 2025

Local time

12:00pm

IV.2.4) Languages in which tenders or requests to participate may be submitted

English

IV.2.6) Minimum time frame during which the tenderer must maintain the
tender

Duration in months: 3 (from the date stated for receipt of tender)

IV.2.7) Conditions for opening of tenders

Date

24 March 2025

Local time

2:00pm
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Section VI. Complementary information

VI.1) Information about recurrence

This is a recurrent procurement: No

VI.2) Information about electronic workflows

Electronic ordering will be used

Electronic invoicing will be accepted

Electronic payment will be used

VI.4) Procedures for review

VI.4.1) Review body

North East London NHS Foundation Trust

CEME Centre - West Wing, Marsh Way

Essex

RM13 8GQ

Country

United Kingdom

Internet address

https://www.nelft.nhs.uk

VI.4.2) Body responsible for mediation procedures

North East London NHS Foundation Trust

CEME Centre - West Wing, Marsh Way

Essex

RM13 8GQ

https://www.nelft.nhs.uk
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Country

United Kingdom

Internet address

https://www.nelft.nhs.uk

VI.4.4) Service from which information about the review procedure may be
obtained

North East London NHS Foundation Trust

CEME Centre - West Wing, Marsh Way

Essex

RM13 8GQ

Country

United Kingdom

Internet address

https://www.nelft.nhs.uk
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