This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/006168-2024

Not applicable
Estates Strategy - Partner

NHS Blood and Transplant

F14: Notice for changes or additional information

Notice identifier: 2024/S 000-006168
Procurement identifier (OCID): ocds-h6vhtk-043a63
Published 26 February 2024, 4:43pm

Section I: Contracting authority/entity
I.1) Name and addresses

NHS Blood and Transplant

203 Longmead Rd, Avon

Bristol

BS16 7FG

Contact

Simon Davis

Email

simon.davis@nhsbt.nhs.uk

Country
United Kingdom

Region code
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UKK12 - Bath and North East Somerset, North Somerset and South Gloucestershire

Internet address(es)

Main address

https://www.nhsbt.nhs.uk
Buyer's address

https://www.nhsbt.nhs.uk

Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title
Estates Strategy - Partner

11.1.2) Main CPV code
* 79410000 - Business and management consultancy services

11.1.3) Type of contract

Services

I1.1.4) Short description

We will be holding a Market Engagement Event via MS Teams on Wednesday 6th March
from 0930hrs until 1100hrs. To register please add this link to your calendar

https://events.teams.microsoft.com/event/3f39ccc9-ef86-42e7-adal-4b67b15f04b8@el11a
1b8f-8f52-4608-8{76-467{f1d34c96

NHSBT are in a period of change, with a relatively new Exec team (ET), exciting new
growth products around Plasma & a desire to modernise & improve their estates offering
against a backdrop of challenging public funding.

We have not had a detailed estates strategy for some time & have historically struggled to
get long term, holistic views from the organisational departments.

The estate has been underfunded for many years, with significant back log maintenance
continually being pushed into the long grass & infrastructure failures becoming more
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frequent & more costly. The Estates team have also had a mainly stagnate structure for a
decade, despite various increase in workload.

Underpinning all of this is the businesses critical deliverables (blood products etc) taking
focus, energy & efforts & thus spend, resource & capacity to deliver & improve, meaning
long term estates planning, discussions around consolidation & holistic location & site
reviews have been nothing more than talking points.

The new ET, new growth areas, hybrid working, & a desire to improve staff wellbeing lead
us to this organisational first — bringing in a 3rd party consultant to undertake a full &
detailed review, strategy & planning exercise to deliver a robust 10+ year strategy for
NHSBT.

Section VI. Complementary information

VI.6) Original notice reference

Notice number: 2024/S 000-005073


/Notice/005073-2024
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Section VII. Changes

VII.1.2) Text to be corrected in the original notice

Section number
1.1.4.1

Instead of

Text

We will be holding a Market Engagement Event via MS Teams on Wednesday 6th March
from 0930hrs until 1100hrs. To register please vist this link
https://events.teams.microsoft.com/event/3f39ccc9-ef86-42e7-adal-4b67b15f04b8@el11a
1b8f-8f52-4608-8f76-467ff1d34c96

Read
Text

We will be holding a Market Engagement Event via MS Teams on Wednesday 6th March
from 0930hrs until 1100hrs. To register please complete this form
hitps://forms.office.com/e/rMnpshyXs8 and then add this link to your calendar
https://events.teams.microsoft.com/event/3f39ccc9-ef86-42e7-adal-4b67b15f04b8@el11a
1b8f-8f52-4608-8f76-467ff1d34c96
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