This is a published notice on the Find a Tender service: https://www.find-

tender.service.qgov.uk/Notice/006018-2024

Award
EMIS WEB GPSoC Lot 2 services

Business Services Organisation I TS

F15: Voluntary ex ante transparency notice

Notice identifier: 2024/S 000-006018
Procurement identifier (OCID): ocds-h6vhtk-043ca6
Published 23 February 2024, 4:27pm

Section I: Contracting authority/entity

I.1) Name and addresses
Business Services Organisation I TS
James House 2-4 Cromac Avenue
BELFAST

BT37JD

Contact

Catherine Fegan

Email

cathy.fegan@hscni.net

Telephone

+44 2895362561
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https://www.find-tender.service.gov.uk/Notice/006018-2024
https://www.find-tender.service.gov.uk/Notice/006018-2024
mailto:cathy.fegan@hscni.net
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Country

United Kingdom

Region code

UKNOG - Belfast

Justification for not providing organisation identifier
Not on any register

Internet address(es)

Main address

http://www.hscbusiness.hscni.net/

1.4) Type of the contracting authority

Body governed by public law
1.5) Main activity

Health


http://www.hscbusiness.hscni.net/
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Section lI: Object

11.1) Scope of the procurement

11.1.1) Title

EMIS WEB GPSoC Lot 2 services

11.1.2) Main CPV code

¢ 72000000 - IT services: consulting, software development, Internet and support
11.1.3) Type of contract

Services

11.1.4) Short description

The services required are:

* Hardware Support and Maintenance: Remote and on-site hardware support of the server,
desktops, laptops, script printers, label printers, colour printers and scanners located in
EMIS WEB GP Practices. This includes the management of an ICT estate of 14,856 devices
across the 196 practices ensuring that the hardware receives the necessary patching and
security upgrades to ensure ongoing compatibility with the EMIS WEB system and
compliance with Cyber Security obligations. The supply and installation of ICT Hardware
replacement consumable parts that are outside the 3 year warranty also comes under this
remit.

* Envisage Support and Maintenance: Remote and on-site software and hardware support of
the EMIS Envisage Patient Call and Information Display systems

From September 2024, EMIS will commence a migration project involving the migration of
118 GP Practices from another clinical system. It is expected that 30 migrations will be
completed in 2024/25 and the remaining 88 migrations to take place in 2025/26. It is
essential to ensure that the BSO have a facility to order the essential LoT2 support services
from EMIS for these additional practices in event that these services are not yet available on
the NHS England Catalogue to order via the NI GPDCS Framework.

Note that the annual maintenance/servicing costs and consumable costs includes provision
for these additional practices, to migrate during 2024/25 and 2025/26, on a pro rata basis

11.1.6) Information about lots
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This contract is divided into lots: No
11.1.7) Total value of the procurement (excluding VAT)

Value excluding VAT: £897,214

11.2) Description

11.2.3) Place of performance

NUTS codes

e UKN - Northern Ireland
11.2.4) Description of the procurement

GP Practices depend upon IT systems and services to deliver their services to their patients.
Without IT, practices would depend upon manual processes and that would very significantly
impact on the ability of the 196 EMIS WEB practices to provide GMS services.

196 Practices use the EMIS WEB clinical system to access patient histories, record
consultations, issue prescriptions and maintain electronic patient records within their
practice. These GP IT Clinical Systems then also interface electronically with other HSC
systems - E.qg. lab results, radiology reports, registration links, Emergency Care Summary,
Key Information Summary, Electronic Document Transfer, GPIP etc.

The hardware required to access and update patient records on the EMIS WEB Clinical
System must be supported and maintained to ensure continued availability as well as
compliance with the latest security patches to prevent cyber security issues.

GP Practices also utilise Envisage Patient Call and Information Display systems so that GP
Practice staff or the clinician do not have to spend significant time manually calling the
patients when the clinician is ready to see them.

11.2.11) Information about options

Options: No
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SectionIV. Procedure

IV.1) Description

IV.1.1) Type of procedure
Negotiated without a prior call for competition

e The works, supplies or services can be provided only by a particular economic operator for
the following reason:

o absence of competition for technical reasons
Explanation:

Currently there are 196 NI GP practices using the EMIS Web GP clinical system for patient
management. The current contract for the support of these systems will expire on 31st
March 2024.

That contract enables the provision and support of the EMIS Web system to those 196
practices. There is a yearly support fee per practice payable to EMIS as they provide support
to the practices for the EMIS Web system. This is similar to the model in other countries
(England, Scotland and Wales). Where the EMIS Web system is supplied to practices, itis
EMIS who directly provide the support to practices as well.

EMIS have dedicated application support teams, technical support teams, Data Centre
support teams and account management teams for the EMIS Web application in Northern
Ireland. This specialist knowledge and relationship ensures NI practices are maximising their
EMIS Web application and system availability is maintained for practices from within their
Data Centres.

For a 3rd party to be contracted to provide application, hosting, technical and account
management support for EMIS Web in NI, would present a significant risk to the 196 GP
practices. The experience of the current EMIS support teams for their EMIS Web product has
been built up over a period of time that in turn provides the required level of service, as per
the NI GPSoC contract, to the 196 GP practices in NI. There is no other support provider that
can provide this service without first having to build the relevant knowledge in order to
provide the required support services to the practices. As continued access to the GP clinical
information system is vital for the delivery of GP services, the 196 GP practices would be
subject to disruption with a change in support provider, undoubtedly affecting the service
the practices can then deliver to their patients.
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To enable the EMIS Web system to meet the needs of the 196 practices, it must interoperate
with other specific hardware and software - such as patient check-in and patient call
systems.

Hardware and software must be compatible with EMIS Web if it is to function correctly. The
technical support of this hardware and software provided by anyone other than EMIS
introduces significant risk of failure and disruption to practices due to the specific
interoperability between the hardware and the EMIS Web system. .

Further, EMIS is currently responsible for the EMIS Web system and for the specific
hardware and software. The responsibility for resolving any issues of interoperability
between these components rests solely with EMIS. The technical support of such hardware
and software by an additional 3rd party, with limited or no technical knowledge of the EMIS
WEB System configuration, would introduce risk and uncertainty into the support process
where itis likely that both suppliers would blame each other for any failures, so delaying
resolution and prolonging disruption to practices.

This pairing of EMIS Web with the specific hardware and software is in place in the 196
practices. To ensure that the equipment continues to operate as intended, the supply of
replacement hardware consumable components, as well as relevant engineering services, is
required. The supply of incompatible components or the provision of engineering services by
non EMIS engineers significantly increases the risk of failure and prolonging disruption to
practices.

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

Section V. Award of contract/concession
A contract/lot is awarded: Yes

V.2) Award of contract/concession

V.2.1) Date of conclusion of the contract

23 February 2024

V.2.2) Information about tenders

The contract has been awarded to a group of economic operators: No
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V.2.3) Name and address of the contractor/concessionaire
Egton Medical Information Systems PLC

Fulford Grange, Micklefield Lane, Rawdon

Leeds

LS19 6BA

Country

United Kingdom

NUTS code

e UKE42 - Leeds

Companies House

02117205

The contractor/concessionaire is an SME

No

V.2.4) Information on value of contract/lot/concession (excluding VAT)

Total value of the contract/lot/concession: £897,214
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Section VI. Complementary information
VI.4) Procedures for review

VI.4.1) Review body

Business Services Organisation

Belfast

BT73JD

Country

United Kingdom
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