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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/004836-2026 

Contract

Advanced Anomaly Detection and Digital Twin Capability

Ministry of Defence

UK7: Contract details notice - Procurement Act 2023 - view information about notice types

Notice identifier: 2026/S 000-004836
Procurement identifier (OCID): ocds-h6vhtk-060a03 
Published 20 January 2026, 1:39pm

Scope 

Reference

715731490

Description

The contract delivers a fully integrated, fleetwide Anomaly Detection and Digital
Twin?style capability for Wildcat and Merlin, including: Advanced vibration and
sensor?based fault detection, AI?driven modelling

Automated fault documentation, enhanced visualisation tools, integration with multiple
data sources and full installation and testing on MOD systems.

 

https://www.find-tender.service.gov.uk/Notice/004836-2026
https://www.find-tender.service.gov.uk/Notice/004836-2026
https://www.find-tender.service.gov.uk/Home/NoticeTypes


Page 2 to 5

Contract 1. Advanced Anomaly Detection and Digital Twin
Capability

Supplier

Tonic Analytics Limited

Contract value

£301,182 excluding VAT

£361,418.40 including VAT

Below the relevant threshold

Date signed

23 December 2025

Contract dates

5 January 2026 to 31 March 2026

2 months, 27 days

Main procurement category

Services

CPV classifications
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72212461 - Analytical or scientific software development services

Contract locations

UK - United Kingdom

Procedure 

Procedure type

Below threshold - without competition

Special regime

Defence and security

Supplier 

Tonic Analytics Limited

Companies House: 09634032

Chancery House, 30 St John's Road

Woking

GU21 7SA

United Kingdom
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Email: andy.dollin@tonicanalytics.com

Website: https://tonicanalytics.com

Region: UKJ25 - West Surrey

Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1. Advanced Anomaly Detection and Digital Twin Capability

Contracting authority 

Ministry of Defence

Public Procurement Organisation Number: PHVX-4316-ZVGZ

Navy Commercial, NCHQ, Whale Island

Portsmouth

PO2 8BY

United Kingdom

Email: navyfd-comrcl-procureteam@mod.gov.uk

Website: https://www.gov.uk/government/organisations/ministry-of-defence

Region: UKJ31 - Portsmouth

Organisation type: Public authority - central government

mailto:andy.dollin@tonicanalytics.com
https://tonicanalytics.com
mailto:navyfd-comrcl-procureteam@mod.gov.uk
https://www.gov.uk/government/organisations/ministry-of-defence
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