This is a published notice on the Find a Tender service: https://www.find-

tender.service.qgov.uk/Notice/004221-2023

Future opportunity
Transformation

NATIONAL GRID UK LIMITED

FO4: Periodic indicative notice - utilities
Periodic indicative notice only

Notice reference: 2023/S 000-004221
Published: 10 February 2023, 3:00pm

Section I: Contracting entity
I.1) Name and addresses
NATIONAL GRID UK LIMITED

Grand Buildings,1-3 Strand

LONDON

WC2N5EH

Contact

Sarah Lewis

Email

Sarah.Lewis@nationalgrid.com

Country

United Kingdom
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NUTS code

UK - United Kingdom
Companies House
04508773

Internet address(es)

Main address

https://www.nationalgrid.co.uk

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.6) Main activity

Electricity


https://www.nationalgrid.co.uk
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Section lI: Object

11.1) Scope of the procurement

11.1.1) Title
Transformation
11.1.2) Main CPV code
e 72000000 - IT services: consulting, software development, Internet and support
11.1.3) Type of contract
Services
11.1.4) Short description

We are notifying suppliers of Digital Strategy and Implementation Services of an
engagement opportunity to help us set up and drive the Digital Agile DevSecOps
transformation office within National Grid Electricity System Operator (ESO) - Digital, Data
and Technology.

We are looking for a strategic partner who can support our ambition to become an agile
digital organisation. The scope of the engagement will encompass all aspects of
organisational transformation workstreams; broadly categorized into People, Process, and
Tools.

Broadly, the partner(s) will help us identify the transformation workstreams, intervention
areas, and implementation plan; continuously adjust the plan as per feedback & learning, and
execute the plan to drive the shift towards Agile.

At a high level, the strategic partners will be assessed on the depth of their experience and
competency in these types of engagements and their ability to work in a multi-supplier team.
The chosen supplier(s) will enter into an outcome/KPI-driven contract agreement. Whilst we
will not specify the resources, we reserve the right to request a mix of resources during the
course of the engagement. During the planning and execution phases, the partner(s) will
collaborate with existing partners in the ecosystem.

We reserve the right to select multiple partners (3 maximum) and the scope assigned. We
are reaching out to experienced partners outside of the ADAM and GMC frameworks, as this
engagement does not focus on application development (AD), application maintenance
(AM), or business management consultation (GMC). Resources will be required to work out



Page4to5

of National Grid's UK offices.

The estimated value for this engagement is 3-5 million GBP spread across multiple years and
potentially multiple suppliers.

11.1.6) Information about lots
This contract is divided into lots: No

11.2) Description

11.2.3) Place of performance

NUTS codes
e UK - United Kingdom
Main site or place of performance
Wokingham and Warwick
11.2.4) Description of the procurement

See description above.

11.3) Estimated date of publication of contract notice

10 April 2023

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.4) Languages in which tenders or requests to participate may be submitted

English
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