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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/003459-2024 

Award

VCMA project - A Health Collaboration with National
Energy Action

NORTHERN GAS NETWORKS LIMITED

F15: Voluntary ex ante transparency notice

Notice identifier: 2024/S 000-003459
Procurement identifier (OCID): ocds-h6vhtk-043697  
Published 2 February 2024, 9:09am

Section I: Contracting authority/entity

I.1) Name and addresses

NORTHERN GAS NETWORKS LIMITED

1100 Century Way Thorpe Park

LEEDS

LS158TU

Contact

Rebecca Rowley

Email

rrowley@northerngas.co.uk

Telephone

+44 7935077342

Country

https://www.find-tender.service.gov.uk/Notice/003459-2024
https://www.find-tender.service.gov.uk/Notice/003459-2024
mailto:rrowley@northerngas.co.uk
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United Kingdom

Region code

UKE42 - Leeds

Companies House

NORTHERN GAS NETWORKS LIMITED

Internet address(es)

Main address

www.northerngasnetworks.co.uk

I.6) Main activity

Production, transport and distribution of gas and heat

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

VCMA project - A Health Collaboration with National Energy Action

II.1.2) Main CPV code

85100000 - Health services

II.1.3) Type of contract

Services

II.1.4) Short description

The Warm Homes, Healthy Futures (WHHF) is a programme of work that will connect
health professionals and local public health bodies with domestic energy advice and other
specialist services to improve health by supporting people to live in warm and safe
homes. It is timely, much-needed, evidence-based, multi-year, and GB-wide.

The reasons for this being a single source are listed below:

http://www.northerngasnetworks.co.uk
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- Tackling health inequalities and fuel poverty simultaneously at this scale (achieved
through this project), requires the coordination of a national organisation who is connected
both regionally and locally to GDNs and other trusted intermediaries within their network
areas, including NHS and Local Authorities. National Energy Action (NEA) is the national
fuel poverty charity and they are well established, respected and trusted, whilst also being
the only supplier who can deliver this project. There is no other national supplier who has
the partnerships and relationships within the energy industry that NEA currently has, to be
able to achieve the outcomes set out in the project and effectively respond to this critical
need 

- NEA is the only supplier able to mobilise quickly, due to the partnerships and
relationships they already have established. They have a long track record of delivering
successfully, to establish a national programme of work that can facilitate, replicate, and
coordinate models and mechanisms for delivering effective healthy housing advice,
support, and interventions 

- As the leading fuel poverty charity in the UK, with a unique reputation, purpose,
leadership, network, and skillset - NEA is expertly placed to deliver this programme

- They also have direct links into Government and Ofgem and NEA's extensive work with
these players and the health sector, industry, frontline services, and directly with the
communities it represents, routinely identifies and responds to sectoral priorities and
policies influencing the health agenda

- NEA represents the 6.5 million UK households unable to heat and power their homes
sufficiently for good health, well-being, and comfort. NEA has decades of experience of
working across all four of the Gas Distribution Network areas, delivering projects and
services across England, Wales, and Northern Ireland and closely with its sister charity
Energy Action Scotland in Scotland. NEA represent more than 500 cross-sector members
across Great Britain and is the central point for stakeholders on fuel poverty-related
issues. No other supplier can achieve this level of reach and impact, from a health
perspective, in the tight timeframe available.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.2) Additional CPV code(s)

73100000 - Research and experimental development services

II.2.3) Place of performance
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NUTS codes

UKC - North East (England)

UKD - North West (England)

UKE - Yorkshire and the Humber

UKF - East Midlands (England)

UKG - West Midlands (England)

UKH - East of England

UKI - London

UKJ - South East (England)

UKK - South West (England)

UKL - Wales

UKM - Scotland

II.2.4) Description of the procurement

The proposed Warm Homes, Healthy Futures (WHHF) project is an evidence-based, multi-
year, GB-wide project. It will connect health professionals and local public health bodies to
energy advice and other specialist services, to support people to live in warm and safe
homes and improve health. The project will align actors and activities to tackle health
inequalities and fuel poverty simultaneously. 

To gain maximum traction with local health partners and greatest social and health return
on investment, we would use the NHS England Core20Plus5 approach to guide the
project and unlock health sector partnerships. This is an existing framework for action
across much of the NHS that closely mirrors VCMA priorities around low-income areas,
priority demographics and cold homes related health conditions. Although this framework
has been developed for use in England, NEA believe that the same model can also be
applied to target those worst affected by cold homes in Wales and Scotland.  

The Project will improve health by addressing issues caused by living in cold damp homes
by undertaking the following activities.

The target is to engage with 30,400 unique beneficiaries throughout the life of the project.
With an 80/120 split across delivery years, this will mean the project will reach 12,160
unique beneficiaries in Year 1 and 18,240 in Year 2 through a omni channel advice
service.
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Energy advice and support teams, working directly with health professionals and local
public health bodies in deprived and overlooked communities across England, Wales, and
Scotland, will support people with cold home related health conditions, reduce consequent
morbidity and mortality by establishing strong local energy and health partnerships, with
trusted intermediaries. Via the delivery of a connected series of support/ interventions:

• Training to provide better understanding of challenges and referral routes.

• Advice, direct with clients to bring about improvement.

• Interventions, service appliances, via national partners, to address safety and economic
factors.

• Education referral to PSR and provision of CO advice.

It is expected that benefits will be achieved to health both physical and mental, and
consequential savings will be achieved as a result of avoidance/reductions in primary and
secondary care by the NHS.

Additionally, the following outcomes will be achieved over the course of the programme
which will be tracked quarterly. The aim is to reach 24,000 people, with consequential
improvements as follows:

Improvements to health and wellbeing and improved awareness-achieved by:

• Advice and support on energy efficiency and fuel debt.

• Benefit Entitlement Check (BEC) for clients. 

• Claim support for clients where an additional claim is identified in a BEC but they are
unable to make a claim themselves. 

• Physical works to enable practical measures to proceed i.e., loft clearances/ hoarding
support.

• Servicing of appliances, to ensure safe operation.

• Community activities to deliver energy efficiency and CO advice to clients.

• Protection from CO by provision of CO alarms to vulnerable clients.

II.2.11) Information about options

Options: No
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Negotiated without a prior call for competition

The works, supplies or services can be provided only by a particular economic operator for the
following reason:

absence of competition for technical reasons

Explanation:

The Warm Homes, Healthy Futures (WHHF) is a programme of work that will connect
health professionals and local public health bodies with domestic energy advice and other
specialist services to improve health by supporting people to live in warm and safe
homes. It is timely, much-needed, evidence-based, multi-year, and GB-wide.

The reasons for this being a single source are listed below:

- Tackling health inequalities and fuel poverty simultaneously at this scale (achieved
through this project), requires the coordination of a national organisation who is connected
both regionally and locally to GDNs and other trusted intermediaries within their network
areas, including NHS and Local Authorities. National Energy Action (NEA) is the national
fuel poverty charity and they are well established, respected and trusted, whilst also being
the only supplier who can deliver this project. There is no other national supplier who has
the partnerships and relationships within the energy industry that NEA currently has, to be
able to achieve the outcomes set out in the project and effectively respond to this critical
need 

- NEA is the only supplier able to mobilise quickly, due to the partnerships and
relationships they already have established. They have a long track record of delivering
successfully, to establish a national programme of work that can facilitate, replicate, and
coordinate models and mechanisms for delivering effective healthy housing advice,
support, and interventions - As the leading fuel poverty charity in the UK, with a unique
reputation, purpose, leadership, network, and skillset - NEA is expertly placed to deliver
this programme

- They also have direct links into Government and Ofgem and NEA's extensive work with
these players and the health sector, industry, frontline services, and directly with the
communities it represents, routinely identifies and responds to sectoral priorities and
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policies influencing the health agenda

- NEA represents the 6.5 million UK households unable to heat and power their homes
sufficiently for good health, well-being, and comfort. NEA has decades of experience of
working across all four of the Gas Distribution Network areas, delivering projects and
services across England, Wales, and Northern Ireland and closely with its sister charity
Energy Action Scotland in Scotland. NEA represent more than 500 cross-sector members
across Great Britain and is the central point for stakeholders on fuel poverty-related
issues. 

No other supplier can achieve this level of reach and impact, from a health perspective, in
the tight timeframe available.

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No
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Section V. Award of contract/concession

Title

VCMA project - A Health Collaboration with National Energy Action

A contract/lot is awarded: Yes

V.2) Award of contract/concession

V.2.1) Date of conclusion of the contract

1 February 2024

V.2.2) Information about tenders

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor/concessionaire

National Energy Action

Newcastle upon Tyne

Country

United Kingdom

NUTS code

UKC2 - Northumberland and Tyne and Wear

Companies House

National Energy Action

The contractor/concessionaire is an SME

No

V.2.4) Information on value of contract/lot/concession (excluding VAT)

Total value of the contract/lot/concession: £12,174,860.01



Page 9 to 9

Section VI. Complementary information

VI.4) Procedures for review

VI.4.1) Review body

Northern Gas Networks

Leeds

Country

United Kingdom
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