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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/003021-2022 

Tender

Home Study Support (Virtual)

Kent County Council

F01: Prior information notice
Call for competition  
Notice identifier: 2022/S 000-003021
Procurement identifier (OCID): ocds-h6vhtk-031267  
Published 2 February 2022, 4:02pm

Section I: Contracting authority

I.1) Name and addresses

Kent County Council

County Hall

Maidstone

ME14 1XQ

Contact

Mrs Michelle Stanley

Email

michelle.stanley@kent.gov.uk

Country

United Kingdom

NUTS code

https://www.find-tender.service.gov.uk/Notice/003021-2022
https://www.find-tender.service.gov.uk/Notice/003021-2022
mailto:michelle.stanley@kent.gov.uk
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UKJ4 - Kent

Internet address(es)

Main address

http://www.kent.gov.uk

Buyer's address

http://www.kent.gov.uk

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://www.kentbusinessportal.org.uk/

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

https://www.kentbusinessportal.org.uk/

I.4) Type of the contracting authority

Regional or local authority

I.5) Main activity

Other activity

County Council

http://www.kent.gov.uk
http://www.kent.gov.uk
https://www.kentbusinessportal.org.uk/
https://www.kentbusinessportal.org.uk/
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Home Study Support (Virtual)

Reference number

DN584185

II.1.2) Main CPV code

80100000 - Primary education services

II.1.3) Type of contract

Services

II.1.4) Short description

Children and Young People have missed a significant amount of learning during the
pandemic. Therefore, Kent County Council are looking to procure a service that delivers
high quality support for home study by providing on-line access from a qualified teacher
and teaching assistant/facilitator during classes delivered after school.

The service will be responsive to demand and student participation, and as such may be
required to change planned delivery classes e.g., maths to be replaced with a science
lesson or other subject on a temporary basis.

The objectives for both Key Stages we are seeking to achieve are:

• Provide real time support to pupils with their home learning to enable them to tackle
challenges rather than fail to answer/attempt.

• Enable those who want to get ahead with their learning to do so to do so.

• To help children regain lost learning.

• To provide an additional resource to assist schools help children plug targeted learning
gaps.

• Improve the confidence of Children and Young People in English and Maths.
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• Provide assist families to be able to support their child’s learning when parents
themselves do not have the confidence in subject knowledge to support child sufficiently.

Classes will be open to pupils in all Kent state funded schools (approximately 600). There
are approximately 36,000 pupils in years 5 and 6 combined (Key Stage 2), and 33,000 in
Key Stage 4.

It will be voluntary for children to attend these classes which will take the form of “pop in”
classes. They will be virtual in a webinar format to ensure appropriate safeguards can be
in place to protect pupils and staff.

Each class must have a teacher and at least 1 teaching assistant/facilitator.

The teacher and teaching assistant/facilitator will be visible, but pupils’ cameras will be
turned off, unless otherwise agreed by the Council.

Children will post their queries/homework question in the chat and the teacher/teaching
assistant/facilitator will take each in turn to help the child(ren) better understand what they
need to do. Pupils’ microphones should be switched off by default and pupils should not
have the capacity to talk to each other nor send private messages to each other or the
staff. The teacher/teaching assistant/facilitator may unmute a child’s microphone to
enable the child and teacher /teaching assistant/facilitator to speak as part of the public
session, for example to enable the child to ask their question verbally. This is to ensure
inclusivity, understanding, and to make the classes more vibrant. The provider will need to
ensure there is appropriate moderation safeguards in place for both the chat function and
managing microphones.

The provider will need to enable parental registration via a website. A link can be
circulated to parents via our schools. The registration process needs to confirm parental
consent for their child’s participation. It will also gather information as to which Kent
school the child attends. To support this the Council will provide a list, in district order. To
ensure accuracy, the school registration should be via a drop-down menu process.

II.1.5) Estimated total value

Value excluding VAT: £150,000

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.2) Additional CPV code(s)
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80100000 - Primary education services

80200000 - Secondary education services

II.2.3) Place of performance

NUTS codes

UKJ4 - Kent

Main site or place of performance

For each of the two key stages, two one-hour sessions on each of two school day
evenings per week, starting not before 5pm. For Key Stage 2 these sessions will be one
English, the other Maths each day. For Key Stage 4 Maths will feature each of the two
days, but there will be one English and one Science session per week.

It will be voluntary for children to attend these sessions which will take the form of pop in
sessions.

II.2.4) Description of the procurement

Kent County Council is committed to ensuring fairness, openness and transparency, and
to following EU procurement regulations. The Prior Information Notice (PIN) is issued
solely for the purpose of conducting pre-procurement market testing with the following
aims:

• This model needs to have local focus

• to explore whether the proposed delivery model is viable within the envelope of funding.

• to research the market readiness to deliver the proposed model across Kent.

Bidders may propose alternative solutions to meet the Council’s requirement. Should
alternatives be proposed, the alternatives must, as a minimum, fulfil the requirement as
communicated by this documentation otherwise the bid may be rejected.

Kent County Council reserve the right to reject any bids that are not completed in the
requested format and such bids will not be accepted.

Kent County Council may use its discretion to cancel a procurement exercise by and
reserve the right not to award any contracts or be liable for bidders’ costs in submitting a
bid.

Kent County Council will notify candidates and tenderers of the grounds for its decision if
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it decides to withdraw the invitation to tender for the contract.

Applicants should submit a mobilisation plan clearly setting out how they plan to
implement this service at pace, while ensuring high quality.

The provider will need to have a quality assurance process in place to ensure high quality
delivery.

The provider will need to have contingency arrangements in place to manage staff
absences. These will need to recognise the current exacerbated risk.

The provider must have in place a feedback mechanism to enable pupils and parents to
comment on their experiences and must demonstrate their mechanism for adapting their
provision in light of this feedback.

2.1 Overview of Requirement

Children and Young People have missed a significant amount of learning during the
pandemic. Therefore, Kent County Council are looking to procure a service that delivers
high quality support for home study by providing on-line access from a qualified teacher
and teaching assistant/facilitator during classes delivered after school.

The service will be responsive to demand and student participation, and as such may be
required to change planned delivery classes e.g., maths to be replaced with a science
lesson or other subject on a temporary basis.

The objectives for both Key Stages we are seeking to achieve are:

• Provide real time support to pupils with their home learning to enable them to tackle
challenges rather than fail to answer/attempt.

• Enable those who want to get ahead with their learning to do so to do so.

• To help children regain lost learning.

• To provide an additional resource to assist schools help children plug targeted learning
gaps.

• Improve the confidence of Children and Young People in English and Maths.

• Provide assist families to be able to support their child’s learning when parents
themselves do not have the confidence in subject knowledge to support child sufficiently.

Classes will be open to pupils in all Kent state funded schools (approximately 600). There
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are approximately 36,000 pupils in years 5 and 6 combined (Key Stage 2), and 33,000 in
Key Stage 4.

It will be voluntary for children to attend these classes which will take the form of “pop in”
classes. They will be virtual in a webinar format to ensure appropriate safeguards can be
in place to protect pupils and staff.

Each class must have a teacher and at least 1 teaching assistant/facilitator.

The teacher and teaching assistant/facilitator will be visible, but pupils’ cameras will be
turned off, unless otherwise agreed by the Council.

Children will post their queries/homework question in the chat and the teacher/teaching
assistant/facilitator will take each in turn to help the child(ren) better understand what they
need to do. Pupils’ microphones should be switched off by default and pupils should not
have the capacity to talk to each other nor send private messages to each other or the
staff. The teacher/teaching assistant/facilitator may unmute a child’s microphone to
enable the child and teacher /teaching assistant/facilitator to speak as part of the public
session, for example to enable the child to ask their question verbally. This is to ensure
inclusivity, understanding, and to make the classes more vibrant. The provider will need to
ensure there is appropriate moderation safeguards in place for both the chat function and
managing microphones.

The provider will need to enable parental registration via a website. A link can be
circulated to parents via our schools. The registration process needs to confirm parental
consent for their child’s participation. It will also gather information as to which Kent
school the child attends. To support this the Council will provide a list, in district order. To
ensure accuracy, the school registration should be via a drop-down menu process.

The service should deliver as a minimum:

Upper KS2 (Years 5 and 6) Requirements

Four classes a week, broken down by two one-hour classes on each of two school day
evenings per week, starting not before 5pm. Further details of the weeks of delivery are in
the table later in this section. These classes will be one English, the other Maths each
day.

Key Stage 4 Requirements:

Four classes a week, broken down by two one-hour classes on each of two school day
evenings per week, starting not before 5pm.

Maths classes will feature each of the two days, but there will be one English and one
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Science session per week. The Council will work with the provider to monitor attendance
activity, and should attendance fall below a threshold set by the Council for any class, this
requirement may be subject to change, and we would expect alternative classes to be
offered such as Revision sessions, or for example language lessons to encourage
attendance and engagement.

At Key Stage 4, pupils’ questions are expected to be answered with a “skills-based”
approach such that pupils are given help to go away with a suitable approach to tackle the
problem themselves. In discussion with the Council, Key Stage 4 classes can transition to
revision classes either after Easter (Term 5) or in Term 4 as need becomes evident and in
discussion and agreement with the Council.

Additional requirement

The Home Study service must be able to scale up or down in line with demand. The
Council may require additional classes to be delivered, based on demand and attendance
figures. Additional classes shall be agreed by the Council and Provider based on
monitoring data and feedback.

Regular meetings between the provider and the Council will take place to formulate plans
if figures are falling in certain classes.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing system

Duration in months

7

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2.14) Additional information

Reconnect funding is only available until August 2022 so extensions will be unlikely.
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Competitive procedure with negotiation

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.2) Time limit for receipt of expressions of interest

Date

9 February 2022

Local time

12:00pm

IV.2.4) Languages in which tenders or requests to participate may be submitted

English



Page 10 to 10

Section VI. Complementary information

VI.4) Procedures for review

VI.4.1) Review body

Kent County Council

Sessions House

Maidstone

ME14 1XQ

Email

sam.wright@kent.gov.uk

Country

United Kingdom

Internet address

https://www.kentbusinessportal.org.uk/
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