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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/002138-2022

Planning
Market Engagement - Highways Maintenance Future
Requirements

Somerset County Council

FO1: Prior information notice

Prior information only

Notice identifier: 2022/S 000-002138

Procurement identifier (OCID): ocds-h6vhtk-030ef3
Published 25 January 2022, 12:42pm

Section I: Contracting authority
I.1) Name and addresses

Somerset County Council

County Hall

Taunton

TA1 4DY

Contact

Mr Mark Brown

Email

mbrown@somerset.gov.uk

Telephone

+44 1823359114


https://www.find-tender.service.gov.uk/Notice/002138-2022
https://www.find-tender.service.gov.uk/Notice/002138-2022
mailto:mbrown@somerset.gov.uk
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Country

United Kingdom
NUTS code
UKK23 - Somerset

Internet address(es)

Main address

https://www.somerset.gov.uk

Buyer's address

https://www.supplyingthesouthwest.org.uk

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Regional or local authority

1.5) Main activity

General public services

Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

Market Engagement - Highways Maintenance Future Requirements
Reference number

DN584103

11.1.2) Main CPV code


https://www.somerset.gov.uk
https://www.supplyingthesouthwest.org.uk
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* 45233130 - Construction work for highways

I1.1.3) Type of contract
Works
11.1.4) Short description

The publication of this PIN starts the market engagement process for Somerset County
Council’s (the Authority’s), Core highways maintenance services, Surfacing, Surface
Dressing and New Assets requirements. The Authority wishes to engage with potential
suppliers with an expertise in the successful delivery of similar services and obtain
feedback on the Authority’s proposed approach and procurement process.

The Authority wishes to put in place contracts which deliver Core highways maintenance
services, Surfacing, Surface Dressing and New Assets and also facilitates a flexible
mechanism for the appointed suppliers or supplier to identify and implement innovative
services, solutions, promote recycling and re-use, and reduce the environmental impact of
the services delivered throughout the lifetime of the contracts. The new contracts will need
to support the Authority’s Climate Emergency Strategy and commitment to being carbon
neutral by 2030. The Authority hopes to establish new ways of delivering these services to
the residents of Somerset, maximising the potential for success for the Authority and the
appointed Contractor(s). At present, most of the Authority's highways maintenance
activities are delivered through its existing Term Maintenance Contract which is due to
expire in April 2024 and will be replaced with the new approach.

The objective of the Authority is to develop a suite of new contracts which will deliver the
following outcomes:

A network that is adapted and resilient to climate change with a reduced carbon output,
both in usage and maintenance to contribute to the commitment for Somerset to be
carbon neutral by 2030.

* A safe, serviceable and sustainable network that is fit for purpose for all users under all
conditions and supports the development of the local economy.

* A service based on the intelligent client model that develops and sustains collaborative
partnerships that deliver the objectives of all partners.

* A flexible and agile service that attracts and retains the best people and embraces best
practice and new technologies to enable innovation.

« Sustain a financially resilient service that adopts robust asset management principles
and delivers best value with the resources available.
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» Optimise service efficiency and maximise income from commercialisation and external
funding.

* A service that maximises social value and provides valuable local opportunities for
individuals and businesses.

» An informed community that has high public satisfaction and is engaged and enabled to
do more for themselves.

The Authority will discuss these high-level commissioning intentions with bidders at the
market engagement event on 28th February 2022.

Description of intended Highways Maintenance requirements — The current Highways
Term Maintenance Contract will be delivered in future by four separate contracts.

» Core Term Maintenance - approximate value of £150,000,000 and duration 8 years +
opportunity to extend for a further 4

* Surfacing - approximate value of £25,000,000 and duration 4 years
* Surface Dressing - approximate value of £25,000,000 and duration 4 years

* New Assets — These include Small Improvement Schemes, Safety Schemes, Active
Travel Schemes, Bus Service Improvement Plan Schemes etc, and may extend to
schemes funded/ promoted by third parties - approximate value (subject to successful
bids for funding) in the range of £10,000,000 to £20,000,000 and duration of 4 years

The Authority is publishing this PIN to inform the market of its future intentions regarding
the above and to seek feedback and intelligence from the market to allow the Authority to
consider its approach.

A Market Engagement Event will be hosted online by Somerset County Council on 28th
Feb 2022. Suppliers who wish to participate in this information sharing session need to
register their interest through the listing posted on the Supplying the South West portal to
receive the event link to be hosted through Microsoft Teams.

11.1.6) Information about lots

This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)



34922100 - Road markings
34928200 - Fences
34928300 - Safety barriers
34928320 - Guardrails
34928450 - Bollards
34928470 - Signage

34929000 - Highway materials

34990000 - Control, safety, signalling and light equipment

44113810 - Surface dressing

45111200 - Site preparation and clearance work
45111250 - Ground investigation work

45112100 - Trench-digging work

45112210 - Topsoil-stripping work

45112730 - Landscaping work for roads and motorways
45232452 - Drainage works

45233100 - Construction work for highways, roads
45233128 - Roundabout construction work
45233139 - Highway maintenance work

45233141 - Road-maintenance works

45233161 - Footpath construction work

45233162 - Cycle path construction work
45233210 - Surface work for highways

45233220 - Surface work for roads

45233228 - Surface coating construction work
45233251 - Resurfacing works

45233252 - Surface work for streets
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* 45233253 - Surface work for footpaths

* 45233270 - Parking-lot-surface painting work

* 45233290 - Installation of road signs

* 45233291 - Installation of bollards

* 45233292 - Installation of safety equipment

* 45233293 - Installation of street furniture

* 45233294 - Installation of road signals

* 45233300 - Foundation work for highways, roads, streets and footpaths

* 45233310 - Foundation work for highways

* 45316000 - Installation work of illumination and signalling systems

* 63712200 - Highway operation services

e 71311210 - Highways consultancy services

e 71313440 - Environmental Impact Assessment (EIA) services for construction
* 71322000 - Engineering design services for the construction of civil engineering works
* 71521000 - Construction-site supervision services

e 77300000 - Horticultural services

e 77340000 - Tree pruning and hedge trimming

* 90620000 - Snow-clearing services

* 90630000 - Ice-clearing services

90641000 - Gully cleaning services

11.2.3) Place of performance

NUTS codes

e UKK?23 - Somerset

11.2.4) Description of the procurement

Description of intended Highways Maintenance requirements - the current Highway Term
Maintenance Contract will be split into four separate contracts:
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» Core Term Maintenance — Undertaking of core highway maintenance activities. This
includes: the repair of safety defects; out-of-hours call handling and response to highways
emergency incidents and support to the emergency services, including on the public rights
of way network; delivery of winter service activities, including the purchase of de-icing
materials, using the Employer’s fleet; Installation and maintenance of non-illuminated
signage, road markings and studs; grass cutting, hedge cutting, tree maintenance, weed
killing; road edge ploughing, clearance of ditches and drainage grips; planned and
reactive cleaning of highway drainage systems including gully emptying, drain jetting and
clearance of outfalls; repairs and improvements to highway drainage systems; repairs and
resurfacing of footways and cycleways, carriageway patching; minor repairs to bridges,
walls and other highway structures; testing and site investigation work - approximate total
value of £150,000,000 and duration of 8 years + opportunity to extend for a further 4 year
period.

» Surfacing — Reconstruction, overlay and resurfacing of carriageways. Also, the laying of
thin overlay surfacings and other surface treatments, retexturing, crack sealing, high
friction surfacing etc to carriageways, footways and cycleways approximate total value of
£25,000,000 and duration of 4 years.

 Surface Dressing — Design and laying of surface dressings to carriageways in
accordance with Road Note 39. Also, the laying of thin overlay surfacings to
carriageways, footways and cycleways - approximate total value of £25,000,000 and
duration of 4 years.

* New Assets — These include Small Improvement Schemes, Safety Schemes, Active
Travel Schemes, Bus Service Improvement Plan Schemes etc, and may extend to
schemes funded/ promoted by third parties. They are a mix of schemes promoted by
elected members and officers and can vary in size up to around £1,000,000 but an upper
limit for an individual scheme will not be set. Typical schemes may involve new footways/
cycleways, crossings, speed reduction/traffic management measures, junction re-
alignments. The nature of the work will include drainage, kerbing, carriageway/ footway/
cycleway construction, high friction surfacing, signing, road marking and studs, illuminated
signage, highway lighting & signals (option to procure directly) - approximate total value
(subject to successful bids for funding) in the range of £10,000,000 to £20,000,000 and
duration of 4 years.

The Authority is publishing this PIN to inform the market of its future intentions regarding
the above.

A Market Engagement Event will be hosted online by Somerset County Council on 28th
February 2022. Suppliers who wish to participate in this information sharing session will
need to register their interest through the listing posted on the Supplying the South West
portal, reference DN584103 (www.supplyingthesouthwest.org.uk), to receive the event
link to be hosted through Microsoft Teams. Suppliers should use the messaging function



https://www.supplyingthesouthwest.org.uk
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on the portal to request the meeting link.

The Market Engagement Event is intended for the Authority’s officers to share
information with regards to these contracts and the future options for procurement and
delivery. In addition to this, the Authority will be offering one-to-one sessions to suppliers
following the event who have further questions or feedback to provide to the Authority.
The Draft Agenda for the Market Engagement Event will be as follows:

* Introducing the Day

* High Level Commissioning Intensions

 The Structure/Scope of the Contracts

* Procurement Timetable

* Introduction to Service Delivery

» Highway Maintenance Service Delivery

» Highway New Assets Service Delivery

* Wrap Up Session

Following the Market Engagement Event, opportunities for one-to-one discussions will be
offered - March 2022 to April 2022.

Attendance or non-attendance will not prejudice any supplier’s participation in any
subsequent procurement exercises. The slides, information presented, and any questions
& responses provided will be made available following the event.

11.3) Estimated date of publication of contract notice

1 August 2022

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes
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Section VI. Complementary information

VL.3) Additional information
This notice is issued by Somerset County Council.

As of April 2023 Somerset’s five councils will be replaced by a single council delivering all
council services to communities in the county. Somerset’s County and District Councils
are now working together to deliver the new council for Somerset that will bring together
existing council services. The five councils will also work with partners, City, Town and
Parish Councils and residents to create a new council which delivers for everyone.

Any contract or contracts awarded as a result of the proposed procurement exercises will
be awarded by Somerset Council.


http://www.tcpdf.org
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