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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/001191-2023

Planning

MOD Single ERP Delivery Partner Early Engagement
Ministry of Defence

FO1: Prior information notice

Prior information only

Notice identifier: 2023/S 000-001191

Procurement identifier (OCID): ocds-h6vhtk-039790
Published 13 January 2023, 8:09pm

Section I: Contracting authority
I.1) Name and addresses

Ministry of Defence

London

Contact

Stewart Osgood

Email

Stewart.Osgood100@mod.gov.uk

Country

United Kingdom
Region code

UK - United Kingdom

Internet address(es)


https://www.find-tender.service.gov.uk/Notice/001191-2023
https://www.find-tender.service.gov.uk/Notice/001191-2023
mailto:Stewart.Osgood100@mod.gov.uk
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Main address

https://www.gov.uk/government/groups/defence-digital

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Ministry or any other national or federal authority

1.5) Main activity

Defence

Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title
MOD Single ERP Delivery Partner Early Engagement

11.1.2) Main CPV code
e 72200000 - Software programming and consultancy services

I1.1.3) Type of contract
Services
I1.1.4) Short description

Ministry of Defence will be holding an Early Market Engagement event on February 7th,
2023, to support its Single Enterprise Resource Planning (ERP) programme of work.
Please use the Contact Information to share your Expression of Interest (EOI) to attend,
where we are hoping to host both a physical and virtual option for attendance, however,
this will be determined by the number of suppliers that show interest (physical and virtual
attendance will be limited due to venue and technical capacity). For interest to attend
physically, numbers will be limited to 2 individuals and a further 2 invites will be offered a
virtual offering. For interest to attend virtually, numbers will be limited to 4 invites (please
note, with virtual invites you may group individuals around 1 invite permitting your


https://www.gov.uk/government/groups/defence-digital
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available technology, i.e., utilise a webcam within a meeting room).
11.1.6) Information about lots
This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)

e 72212451 - Enterprise resource planning software development services
e 72224100 - System implementation planning services

e 72227000 - Software integration consultancy services

e 72263000 - Software implementation services

11.2.3) Place of performance

NUTS codes
¢ UK - United Kingdom

11.2.4) Description of the procurement

The Ministry of Defence is modernising its Corporate Services. The Government Shared
Services (GSS) strategy — “A Shared Services Strategy for Government” indicates that all
government departments should migrate to a single Enterprise Resource Planning (ERP)
Software as a Service (SaaS) solution as part of its corporate services strategy. A
“Shared Service Centre” approach will result in higher productivity and a standardisation
of business and user needs, and make the most of high-quality resources, leading to
lower costs. Much of our existing ERP ecosystem utilises a core Oracle platform as its
basis, either a modern cloud platform in the case of the recently launched MyHR platform,
or the legacy on-premise JPA, PB&F and CP&F systems (a Voluntary ex ante
transparency notice has been published to inform the market of MOD’s technology
decision for an Oracle Single ERP — search “701555431” on the
find-tender.service.gov.uk website).

Utilising the Oracle Fusion Saa$S offering, there is intent to deliver automation, improve
process efficiency, interoperability, and experience for all MOD end users, whilst also
providing the management information (MI) required to be able to make strategic
decisions. Due to aligning with current contract renewal dates and to avoid contractual


https://find-tender.service.gov.uk
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extensions, there is a requirement to migrate to a single ERP SaaS ecosystem at pace;
therefore, we are looking to gain knowledge from the market on how best we approach
the delivery and implementation of the Single ERP/EPM, to get the outcome desired and
help us shape our approach.

For that reason, we are inviting industry experts in experience in the delivery and
implementation of Single ERP preferably using the Oracle Platform; to an informal Early
Market Engagement event, to assist in our current thinking on:

1 — ERP Delivery models?
2 — ERP Commercial models?
3 — Review of the Oracle Bill of Materials?; and

4 —Your ERP Delivery Lessons Learned

The event will be hosted by key Senior Responsible Officers (SROs) across the 3 delivery
areas within MOD on the scope of work including an overview on our Corporate Services
Modernisation. Several Commercial questions will be posed to help us shape our Delivery
Model Assessment and gain knowledge on how best to approach Commercial Models,
before we are able to go out to market (subject to internal approvals)

1.2.14) Additional information

Nothing in this notice should be interpreted as a commitment or representation by the
Secretary of State that it will carry out procurement in relation to the requirements stated.
The Secretary of State reserves the right to withdraw this notice, withdraw this event, to

terminate any tender process, to award a contract without prior notice, to change the
basis, the requirements, the procedures and

11.3) Estimated date of publication of contract notice

28 August 2023
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Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes
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