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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/001034-2025 

Not applicable

Request for Proposal to undertake a Case for Change
for Major Service Review

NHS Surrey Heartlands ICB

F14: Notice for changes or additional information

Notice identifier: 2025/S 000-001034

Procurement identifier (OCID): ocds-h6vhtk-04cef3  

Published 13 January 2025, 2:12pm

Section I: Contracting authority/entity

I.1) Name and addresses

NHS Surrey Heartlands ICB

Block C, 1st Floor

WOKING

KT229AE

Email

syheartlandsicb.contractsadmin@nhs.net

Country

United Kingdom

Region code

UKJ26 - East Surrey

https://www.find-tender.service.gov.uk/Notice/001034-2025
https://www.find-tender.service.gov.uk/Notice/001034-2025
mailto:syheartlandsicb.contractsadmin@nhs.net


Page 2 to 3

NHS Organisation Data Service

QXU

Internet address(es)

Main address

https://www.surreyheartlands.org/

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Request for Proposal to undertake a Case for Change for Major Service Review

II.1.2) Main CPV code

72221000 - Business analysis consultancy services

II.1.3) Type of contract

Services

II.1.4) Short description

Surrey Heartlands ICB has committed to undertake a major service review. In this context, a
major service review is defined as "a sustainable framework and approach to ensure that
health and care services are organised and arranged to meet the diverse needs of our
populations now, and in the future". This will have implications for the future commissioning,
contracting and delivery of health and care services across whole pathways and having
regard for preventative approaches.  

Any redesign of our system to best deliver our services now and our ambitions for the future
must enable us to: 

- realise effectiveness through quality and improved outcomes 

- improve access and equity of care delivery 

https://www.surreyheartlands.org/
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- achieve greater efficiency and productivity 

- achieve financial sustainability 

Whilst the work to change the shape and delivery of services will span multiple financial
years, we must start with a clear 'case for change' to form the evidence base for future
decisions about the design and delivery of our services. 

We are seeking a delivery partner to work as part of our internal programme team; bringing
additional urgent resource and expertise to support development of the programme and the
case for change.  

The case for change must be data driven and reflect what local people are telling us, align to
our key strategies and meet the requirements of existing or emergent national directives.

Section VI. Complementary information

VI.6) Original notice reference

Notice number: 2025/S 000-000803

Section VII. Changes

VII.1) Information to be changed or added

VII.2) Other additional information

Closing date for this opportunity is 27th January 2025. 

It was incorrectly entered into Find a Tender as 17th January for which we apologise. Tender
documents state 27th January.
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