This is a published notice on the Find a Tender service: https://www.find-

tender.service.qgov.uk/Notice/000818-2021

Future opportunity

FTS-FOI-YOI Education Service Provision

Ministry of Justice.

FO1: Prior information notice

Prior information only

Notice reference: 2021/S 000-000818
Published: 14 January 2021, 11:08pm

Section I: Contracting authority
I.1) Name and addresses

Ministry of Justice.

102 Petty France

London

SW1H 9AJ
Email

yves-retender@justice.gov.uk

Telephone
+44 02033343555
Country

United Kingdom
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https://www.find-tender.service.gov.uk/Notice/000818-2021
https://www.find-tender.service.gov.uk/Notice/000818-2021
mailto:yes-retender@justice.gov.uk

NUTS code
UK-UNITED KINGDOM

Internet address(es)

Main address

https://www.gov.uk/government/organisations/ministry-of-justice

Buyer's address

https://ministryofjusticecommercial.bravosolution.co.uk/web/login.html

1.2) Information about joint procurement

The contract is awarded by a central purchasing body

1.3) Communication

Additional information can be obtained from the above-mentioned address

1.4) Type of the contracting authority

Ministry or any other national or federal authority
1.5) Main activity

Education
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Section ll: Object

I1.1) Scope of the procurement
I1.1.1) Title

FTS-FOI-YOI Education Service Provision
11.1.2) Main CPV code

¢ 80310000 - Youth education services


https://www.gov.uk/government/organisations/ministry-of-justice
https://ministryofjusticecommercial.bravosolution.co.uk/web/login.html
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11.1.3) Type of contract
Services
11.1.4) Short description

Ministry of Justice (Mol) is retendering education provision in the four Young Offenders
Institutions (YOIs) in England which are operated by the Youth Custody Service (YCS) -
HMYOI Cookham Wood, HMYOI Feltham, HMYOI Werrington and HMYOI Wetherby. These
YOls accommodate 15-18 year old boys and in some circumstances transgender young
people in accordance with their needs. The MOJ wants to develop and deliver a new
approach to education provision within the YOIs which would see services more closely
aligned with the diverse needs and interests of young people enabling the positive outcomes
associated with successful release, reintegration and desistence from offending. We are
keen to explore the potential for different types of providers, including those not involved in
this provision previously such as mainstream schools, alternative providers and special
schools, to deliver some, or all of these services.

This is a Light Touch Procurement Process (Reg 74-76 PCR 2015).
11.1.5) Estimated total value
Value excluding VAT: £109,000,000
11.1.6) Information about lots
This contract is divided into lots: Yes
11.2) Description
11.2.1) Title
Youth Education Services - Retender
Lot No
All
11.2.2) Additional CPV code(s)

e 75230000 - Justice services

e 75231210 - Imprisonment services
¢ 80000000 - Education and training services
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¢ 80210000 - Technical and vocational secondary education services
11.2.3) Place of performance
NUTS codes

e UK-UNITED KINGDOM
Main site or place of performance

HMYOIs Cookham Wood (postcode ME1 3JU), Feltham (postcode TW13 4NP), Werrington
(postcode STO OWY) & Wetherby (postcode LS22 5ED)

11.2.4) Description of the procurement

The purpose of this engagement is to provide an update on the competition, including
timescales and scope of services. A webinar will be held on 25th January 2021 from
10am-12:30. This will include site specific information for each of the 4 sites. Please be sure
to book your place using the Eventbrite links provided by 18th January at the latest and
please note that the eventis limited to 3 attendees per organisation:

https://www.eventbrite.co.uk/e/yoi-education-services-retender-project-
webinartickets-133359597145%keep tld=1

For further information about the current youth custodial estate in advance please contact
(email address)

yes-retender@justice.gov.uk

Current YOI capacity:

Establishment-Location-Current Commissioned Capacity-Maximum Operational Capacity-
Estimated Annual Cost (exc VAT) for Current commissioned capacity

Cookham Wood-Kent-161-168 young people-£2.4m
Feltham-London-145-152 young people-£2.7m
Werrington-Staffordshire-113-120 young people-£2.0m

Wetherby-West Yorkshire-249(including separate provision for young people with acute
mental health needs)-256 young people-£4m

Establishments should be able to provide a flexible curriculum within the hours available for


https://www.eventbrite.co.uk/e/yoi-education-services-retender-project-webinartickets-133359597145?keep_tld=1
https://www.eventbrite.co.uk/e/yoi-education-services-retender-project-webinartickets-133359597145?keep_tld=1
mailto:yes-retender@justice.gov.uk
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education provision. Learning should be flexible in its use of space, time and resources to
provide the best possible opportunities for young people. There will be recognition of the
value of a balance of classroom-based learning, learning activity in less formal routes,
vocational pathways, enrichment activity, sport, and behaviour management interventions.

*Note - average occupation on sites is between 70%-80% with occasional spikes. Wetherby
generally tends to get lower figures, with higher levels at the other establishments.

Currently education provision in YOlIs includes three main elements:

27 hours per week classroom based education and vocational opportunities. Up to 15 hours
of Outreach provision is also provided separately for those young people who are hard to
engage or need to be kept apart for their own or others’ safety. In HMYOI Wetherby and
Feltham there are also separate Enhanced Support Units (ESUs) for young people with
particularly complex needs, where 15 hours of provision is provided. This provision may
extend in time to the other two YOls. This provision is delivered for 52 weeks of the year,
except for statutory bank holidays. 3 hours of Physical Education is also provided each week,
but this is delivered directly by the Youth Custody Service. Education providers may also
deliver some interventions, enrichment and resettlement activities and some of this
provision may take place in the evenings and/or weekends. Education providers will also
work alongside other service providers, including those delivering complementary services
procured through our Prison Education Dynamic Purchasing System (PEDPS).

We reserve the right to supplement and vary the conduct of the prior engagement process.
Where we do this we will act transparently and treat all suppliers who have expressed an
interest equally. We do not guarantee that any procurement will take place. We may use
information gathered during the engagement process to inform any procurement that does
take place. Please note that the MoJ and its advisors give no warranty in respect of the
accuracy, permanence or completeness of any information provided. Reliance on, or use of,
any such information is entirely at the risk of the person.

11.3) Estimated date of publication of contract notice

14 January 2021

SectionIV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes
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Section VI. Complementary information

VI.3) Additional information

Questions:

* We are keen to hear from a range of suppliers and would be interested to hear of any
specific perceived barriers to participation in this market

* We are keen to hear from all interested parties in relation to the types of data you will
require in the data room to assist you in your solution development

* We will be holding additional thematic webinars (for example on the specification, Mol
commercial, payment & performance mechanism and digital element) and would we
welcome your thoughts on the content of these or in relation to other thematic areas to
cover.
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