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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/035650-2023 

Tender

BE23183 - Heat Network Zoning Programme –
Framework Agreement

Department for Energy Security and Net Zero (DESNZ)

F02: Contract notice

Notice identifier: 2023/S 000-035650

Procurement identifier (OCID): ocds-h6vhtk-03ec0e  

Published 4 December 2023, 1:46pm

The closing date and time has been changed to:

19 January 2024, 10:00am

See the change notice.

Section I: Contracting authority

I.1) Name and addresses

Department for Energy Security and Net Zero (DESNZ)

3-8 Whitehall Place

London

SW1A 2EG

Contact

FM Procurement

Email

https://www.find-tender.service.gov.uk/Notice/035650-2023
https://www.find-tender.service.gov.uk/Notice/035650-2023
https://www.find-tender.service.gov.uk/Notice/037712-2023
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FMProcurement@uksbs.co.uk

Telephone

+44 1793867005

Country

United Kingdom

Region code

UKI - London

Justification for not providing organisation identifier

Not on any register

Internet address(es)

Main address

www.uksbs.co.uk

Buyer's address

https://www.gov.uk/government/organisations/department-for-energy-security-and-net-
zero

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://beisgroup.ukp.app.jaggaer.com/

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

https://beisgroup.ukp.app.jaggaer.com/

Tenders or requests to participate must be submitted to the above-mentioned address

mailto:FMProcurement@uksbs.co.uk
http://www.uksbs.co.uk
https://www.gov.uk/government/organisations/department-for-energy-security-and-net-zero
https://www.gov.uk/government/organisations/department-for-energy-security-and-net-zero
https://beisgroup.ukp.app.jaggaer.com/
https://beisgroup.ukp.app.jaggaer.com/
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I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

General public services

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Reference number

BE23183

II.1.2) Main CPV code

73000000 - Research and development services and related consultancy services

II.1.3) Type of contract

Services

II.1.4) Short description

The final date and time for the submission of bids is Friday 12th January 2024 at 11:00hrs
GMT.

DO NOT apply directly to the buyer.

All tender information MUST be submitted through the Jaggaer eSourcing Portal.

UK Shared Business Services Limited (UK SBS) on behalf of the Department for Energy
Security and Net Zero (DESNZ) invite you to this Request for Proposal in supporting the
Heat Network. 
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UK SBS is managing this procurement process in accordance with the Public Contracts
Regulations 2015 (as may be amended from time to time) (the “Regulations”).

This is a Services Framework Agreement being procured under the Open Procedure. 

Background 

The Energy White Paper, Heat & Buildings Strategy, and Net Zero Strategy have committed
to introducing heat network zoning in England by 2025. Heat network zoning will
revolutionise the development of heat networks in towns and cities across England.

By designating zones where heat networks offer the most cost-effective solution for
decarbonising heat, local authorities and heat network developers can swiftly identify where
new large-scale strategic heat networks should be constructed. This strategic approach aims
to enhance the efficiency of the heat network development process, helping to streamline
and target the multi-billion-pound investment needed to deliver heat networks on the scale
required to meet the UK’s net-zero goals.

The development of the heat network zoning process will be supported by the Energy Bill,
providing the government with the authority to implement zoning in England. This will involve
creating a nationwide methodology for identifying and designating heat network zones,
establishing a Zoning Coordinator role, and possibly a Central Authority to oversee zoning at
a national level. 

Access to skilled consultants is vital for the zoning process's success, and this procurement
aims to establish a consultant framework as we move from the pilot phase towards a
business-as-usual process in line with the national heat network zoning policy coming into
force in 2025.

This Framework Agreement is split into the following Lots:

Lot 1 – National Zoning Methodology 

Lot 2 – Advanced Zoning Delivery which is sub lotted as follows:

- Sub-Lot 2.1 – Project Management Support  

- Sub-Lot 2.2 – Technical Support 

- Sub-Lot 2.3 – Commercial Support 

- Sub-Lot 2.4 – Financial Support 

- Sub-Lot 2.5 – Legal Support
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Lot 3 - National Zoning Model which is sub lotted as follows:

- Sub-Lot 3.1Model Development Support

- Sub-Lot 3.2 Model Maintenance and Data Support

You may bid for one or more lots however the bids for each lot will be evaluated separately. If
you intend to bid for more than one lot, you must submit a separate bid for each lot you are
bidding for.

An overview of the requirements has been provided above, please ensure you review the full
specification and additional appendices for full details of this requirement. 

This is a Services Contract being procured under Open Procedure Regulations.

How to Apply

UK Shared Business Services Ltd (UK SBS) will be using the Jaggaer eSourcing Portal for this
procurement.

To register on the Jaggaer eSourcing portal please use the link 
https://beisgroup.ukp.app.jaggaer.com/ and follow the instructions to register as a supplier.

If you are already registered on the Jaggaer eSourcing Portal and wish to participate in this
procurement, please use the link: https://beisgroup.ukp.app.jaggaer.com/.

Once you are logged into the system you will be able to locate the Procurement you wish to
leave a bid on by clicking the ITTs Open to All Suppliers and searching for the reference
number BE23183 / itt_1266.

II.1.5) Estimated total value

Value excluding VAT: £42,000,000

II.1.6) Information about lots

This contract is divided into lots: Yes

Tenders may be submitted for all lots

II.2) Description

II.2.1) Title

https://beisgroup.ukp.app.jaggaer.com/
https://beisgroup.ukp.app.jaggaer.com/
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BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

1 - National Zoning Methodology

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Lot 1 - Heat Network Zoning Delivery Support

The Lot 1 specification outlines the scope for consultancy services aimed at assisting DESNZ
and Local Authorities (LA) implement the standardised heat network zoning methodology.
The specific zoning methodology will be elaborated further in comprehensive guidance,
which all LAs and Suppliers will be required to follow. Detailed methodology guidance is
currently in development and subject to change. Nevertheless, this specification describes
the Department’s current understanding of the methodology which also broadly reflects the
approach developed in the HNZPP.

Work Packages Summary 

This specification describes the indicative scope, activities and outputs across the three
work packages (WP) under Lot 1. These WPs include:

- WP1 – Local data collection and stakeholder engagement
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- WP2 – Refinement of HNZs

- WP3 – Zoning market prospectus development and HNZ designation support

The WPs are to be implemented sequentially and in doing so, the Client, LA and Supplier
continually develop, clarify and inform the potential opportunity for zonal-scale heat network
development (supported by the HNZ policy) in a location. 

Standardised templates and guidance shall be provided to Suppliers by the Client for all
deliverables required during the delivery of project work under this framework.

Any assumptions which are required shall be logged by Suppliers within the deliverables
listed in the WPs below or as otherwise directed by the Client.

The envisaged number of Suppliers that meet the minimum qualification threshold that can
be appointed to Lot 1 is 15. 

The call off procedure for Lot 1 is as follows:

The call off procedure for Lot 1 will be in order of consultant scoring at procurement stage.
The highest scoring, successful consultant will be allocated one of the locations by DESNZ
such as a town/city or London Borough then the second highest scoring consultant will be
given the next allocated city by DESNZ. This will continue down the list of consultants and
revolve back to the start of the consultants list until the cities are fully allocated. A
consultant can decline to take on additional cities after Allocation Round 1 if they are not
able to resource further cities.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals
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Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

Sub Lot 2.1 - Project Management Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom
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II.2.4) Description of the procurement

Suppliers appointed to this sub-Lot will be expected to provide the following indicative
services across WPs 1, 2, 3 and 4:

- Lead and manage a Service Delivery Team assembled from Suppliers appointed for other
sub-Lots in the delivery of technical studies

- Lead engagement with the Client and LA on the delivery of the services

- Establish and implement the agreed project governance arrangements and processes

- Establish a baseline of scope, schedule, resourcing, fees and deliverables that is managed
throughout the delivery of the services.

- Establish and implement a change control process to manage change against the agreed
baseline

- Establish and maintain key project controls measures and reporting, aligned with DESNZ
templates or requirements

- Develop stakeholder mapping and plan to support engagement with stakeholders. Ensure
engagement materials and messaging is aligned with DESNZ-approved materials.

- Prepare and contribute to any wider programme collaboration efforts, sharing lessons
learnt and insights on best practice

- Develop and implement a quality assurance plan, ensuring all team members are aware of
the requirements. Ensure team awareness and adherence to DESNZ data quality and
management requirements

- Manage access control to DESNZ’s Microsoft Sharepoint and Teams infrastructure

- Ensure service delivery across the team is coordinated, efficient and consistent, meeting
the agreed milestones

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system
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Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

Sub Lot 2.2 - Technical Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services
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73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Suppliers appointed to this sub-Lot will be expected to provide the following services: 

Work Package 1

- Review and update previous zoning and techno-economic feasibility work (where
applicable). 

- Undertake a data gap analysis to identify additional sources of information required to
successfully deliver the project. 

- Advise on project technical risks and opportunities.

Work Package 2 

- Assessment of heat off-takers including the identification of heat demands required to
connect within the area based on heat network zoning policy guidelines.

- Produce a high-level TEM (or populate a DESNZ-supplied TEM) to inform cost and
commercialisation discussions. 

- Investigation of potential new heat sources where these are prudent and necessary to
support the project; and assessment of all heat sources where previous work is out of date. 

- Produce a phased delivery plan working with the project manager to inform a program of
activities for the successful technical delivery of the project. 

Work Package 3

- Evaluation of technical evidence gaps in the business case development process.

- Support on the specification, evaluation and quality assurance of any technical or design
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work required to inform the business case.

- Support on soft market testing and evaluation of suitable framework or procurement
routes.

In addition to the essential skills and services outlined above for work packages 1-3, the
following skills and services may be sought under Work Package 4:

- Engineering and technical advisory services – specialist engineering expertise to support,
manage, and de-risk works by the contractor on the Client or LA’s behalf.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

Sub Lot 2.3 - Commercial Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Suppliers appointed to this sub-Lot will be expected to provide the following services:

Work Package 1

- Review existing commercial studies in the study area, including where relevant any existing
contractual arrangements which may limit or support the delivery of a zonal scale network
opportunity. 

- Support the scoping of commercial actions/activities that will be required under work
packages 2 & 3.

Work Package 2 
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- Support commercial discussions in the stakeholder engagement process 

- Review any additional commercial constraints/opportunities identified as part of the data
collection under work package 2 

- Support any LA directed market engagement on the zonal scale heat network opportunity 

- To inform the delivery plan, review any Client-supplied standardised routes / delivery
models for award of HNZs to developers to assess and shortlist options based on suitability
for a given study area. 

- For the chosen delivery model, work with the LA and relevant stakeholder to customise
related client-provided materials (contracts / frameworks / licence formats, etc.).  

- Consider the procurement strategy for a given study area with LA and the possible bidders,
assisting with early market engagement activities.

Work Package 3

- Develop the preferred delivery vehicle including assessing set-up costs, exit strategies and
capital (re)structuring

- Determine a suitable heat pricing strategy (using HNDU’s Whole Life Cost of Heat Tool
where applicable) for each key anchor load and other key customer groups, differentiating
between service charges (fixed and variable) and connection charges and outlining the
charging regime, allocation of risk and contractual arrangements in the design, build and
operation phases;

- Identify the contracts and frameworks that need to be established or secured and
regulations that need to be adhered to. This could include, for example:

  - National regulations (Energy Act 2023 and related secondary instruments), National
Planning regulations and guidance 

  - Local Planning guidance incl., byelaws

  - Existing contractual arrangements relating to the supply of heat, power or cooling to end-
users

  - Provide procurement support for the Client, e.g. development of procurement
specification and scoring approach, bid review process and assessment workshops, bid
scoring moderation, etc. and communications back to successful and unsuccessful bidders.

Work Package 4 
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- Advice on commercial delivery and implementation of the chosen commercial model
including:

  - Funding and finance

  - Commercial strategy realisation

  - Procurement strategy realisation

  - Support for ongoing negotiation on pricing strategy incl. heat pricing, tariffs, standing and
availability charges

- Contract management 

  - Technical and commercial construction contract management

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No
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II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

Sub Lot 2.4 - Financial Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Suppliers appointed to this sub-Lot will be expected to provide the following services:

Work Package 1 

- Review existing financial arrangements relating to project development/delivery of existing
heat network projects that the zonal scale opportunity may build upon
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- Review any proposed financial structures for the zonal scale heat network opportunity

Work Package 2 

- Support any LA directed engagement with the finance market on the proposed heat
network opportunity 

- Provide a high-level summary of finance options available to support the delivery of the
zonal scale heat network opportunity

Work Package 3

- Identify and review preferred finance routes for project delivery 

- Support ongoing engagement with project financers/funders

- Support the procurement of further financial advice/support to develop a full financial
model capable of informing the financial appraisal within the Financial Case and
demonstrating that the preferred option will result in a fundable and affordable deal
encompassing initial and future scheme phases;

- Prepare a full financial model to inform the financial appraisal in the Financial Case
reflecting different finance sources such as corporate financing (including on-lending) and
project finance (equity, debt and lease finance). This shall be in the form of the Heat network
template financial model found at Heat Network template financial model - GOV.UK
(www.gov.uk)
https://www.gov.uk/government/publications/heat-network-template-financial-model

- Outline the capital, revenue and contingent budgetary requirements for the spending
proposal over the whole life of the project together with an assessment of impacts upon the
balance sheet and LA net debt.

- Undertake sensitivity analysis to inform the Commercial Case exploring financial
implications of key terms within proposed contracts (e.g. commodity price exposure), legal
structures (e.g. single SPV versus GenCo/DisCo);

- Provide investor return analysis (e.g. blended across shareholder loans and share capital
including wider project related cash flows and business rates if applicable);

- Soft market test potential sources of finance, including with internal Local Authority finance
function to assess borrowing limits and appetite to invest.

Work Package 4 

https://www.gov.uk
https://www.gov.uk/government/publications/heat-network-template-financial-model
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- Ongoing engagement as required with project financers/funders

- Review/Update project finance model to reflect any changes in project delivery, timescales
or commercial arrangements.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement
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Lot No

Sub Lot 2.5 - Legal Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Suppliers appointed to this sub-Lot will be expected to provide the following services:

Work Package 1 

- Review any existing legal advice pertaining to the project, ensuring that it is up to date and
accurate, working with the project manager to ensure that any baseline legal risks are
captured in a project risk register. 

Work Package 2 

- Support as required, any discussions with project stakeholders on the legal or contractual
aspects of participating in the heat network

- Ensure that the definition of buildings required to connect and legal aspects of heat
network zoning policy is accurately applied in the project development process 

- Populate any legal risks associated with project delivery within the project risk register

- Assess regulatory environment and obligations underpinning the project (e.g. billing and
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metering, electricity licencing, Heat Trust etc.);

Work Package 3 

- Evaluate any significant gaps in the legal aspects of business case development process. 

- Review any existing contractual arrangements and assess the extent to which the preferred
commercial option/delivery model is compatible with those arrangements. 

- Support with engagement on project funders and financers. 

- Drafting heads of terms with key heat off-takers and project delivery partners and funders.

- Evaluation of preferred delivery vehicles on the basis of detailed evidence provided.

- Assess any legal agreements required to deliver the preferred commercial option(s) and
critical success factors e.g. heads of terms, SPV’s, JV’s, Development Agreement.

- Where required, work with local authority legal teams to commence easement access and
associated negotiations for the network route;

- Ensure that the commercial options, delivery structure, contracting arrangements and
procurement approach are compliant with relevant regulatory, policy and State Aid issues;

- Assess the extent to which the preferred commercial option, route to market and
procurement strategy would be compliant with regulations, policies and law;

- Assess any legal agreements required to deliver the preferred commercial option(s) and
critical success factors e.g. heads of terms, SPV’s, JV’s, Development Agreement

- Where a private led delivery model or partnership is proposed, work with the LA to
understand the legal procurement requirements and under which legal regime they fall
under. Confirmation of any procurement exemptions and the legal impact of licensing /
permitting.  

Work Package 4

- Legal advice on:

  - Scope of LA powers

  - Contract mechanisms and enforcement

  - Liabilities, covenants, insurance
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  - Planning, easements, land ownership

  - Legislation, contracting, procurement law, regulation, and compliance

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement
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Lot No

Sub-Lot 3.1 - Model Development Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Sub-lot 3.1 seeks to appoint Suppliers to support the ongoing development of the NZM,
which is a key element of the standardised HNZ methodology.

Indicative activities

Suppliers appointed to sub-lot 3.1 could undertake the following indicative activities:

- Suppliers shall provide the Client with geospatial modelling services with the output being
heat network zones.

- Suppliers shall provide the Client with software development services for the purpose of
maintaining and extending an existing codebase, including but not limited to a Clojure &
PLpgSQL back end, Clojure, JavaScript, & CSS, front end, on infrastructure managed with
nix, and shell scriptings. 

- Suppliers shall provide the Client with software development and geospatial services to
maintain and extend a system capability for importing a variety of geospatial datasets,
including data sourced from Ordnance Survey, the EPC database, and DESNZ. Suppliers
shall also be responsible for refreshing the system with new revisions of these datasets,



Page 23 to 32

either regularly or on demand. 

- Suppliers shall follow good data management practices and ensure all datasets used and
created are appropriately handled and published in line with license, sensitivity and
confidentiality requirements. 

- Suppliers shall provide the Client software development and geospatial services to maintain
and extend a system capability for modelling building heat demand at a national scale, and
modelling potential locations for heat network development, along with supporting data and
metadata to support the designation of heat network zones. The modelling considers heat
demand, heat sources, network routes, techno-economic assumptions and employs heat
network routing automation to identify where heat networks are likely to provide the lowest
cost low carbon solution for heating buildings.

- Suppliers shall provide the Client with software development and geospatial services to
maintain and extend capabilities to provide users within DESNZ ability to inspect modelling
outputs, export data to various data consumers, and provide configuration, monitoring and
access controls to data and system capabilities. NZM visualisation and outputs must be
accessible to a non-technical audience, and clear documentation and training on the use of
the data and metadata will be required. 

- Suppliers shall host the system in an environment which is accessible to only the Client. The
environment should be sufficiently scalable to allow the modelling process to be periodically
carried out at a national scale, with processing taking no more than 8 weeks. The hosting
environment should be elastic and cost effective.

- The Client may request that the system is redeployed within DESNZ’s CBAS cloud hosting
environment, in Microsoft Azure. 

- Suppliers shall ensure that the system is available for users to access during normal work
hours and apply reasonable endeavours to restore the system in the event of an outage. 

- Suppliers will work in collaboration with the Client, their Client Support Team, data
suppliers and agile ways of working will be used in the delivery of scope.

- Suppliers shall maintain a clear and visible backlog and plan of activities, and shall work in
collaboration with the Client and their Client Support Team to research, refine and detail
scope where required. 

- Suppliers shall deliver services in line with Government’s heat decarbonisation and heat
network strategy and targets and governments published consultation on heat network
zoning.

- Suppliers shall provide the necessary documentation, including technical guidance, code
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comments, disaster recovery plans to communicate model function and operational
procedures

- Suppliers shall provide the necessary operational support to deliver the model in line with
required timeframes and quality

- Suppliers will provide a documented and comprehensive quality assurance process

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals

Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

II.2) Description



Page 25 to 32

II.2.1) Title

BE23183 - Heat Network Zoning Programme – Framework Agreement

Lot No

Sub-Lot 3.2 - Model Maintenance and Data Support

II.2.2) Additional CPV code(s)

09000000 - Petroleum products, fuel, electricity and other sources of energy

71000000 - Architectural, construction, engineering and inspection services

72220000 - Systems and technical consultancy services

73200000 - Research and development consultancy services

79000000 - Business services: law, marketing, consulting, recruitment, printing and
security

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

Sub-lot 3.2 seeks to appoint Suppliers to provide NZM delivery management services and an
associated data analytics and management capability.

Indicative activities

Suppliers appointed to sub-lot 3.2 could undertake the following indicative activities:

NZM delivery management:

- Suppliers will manage the delivery and operationalisation of the NZM, working closely with
the NZM development team (sub-lot 3.1). Suppliers will use a project management approach
that is consistent with Agile or other recognised project management methodology and be
clearly detailed and presented with roles, responsibilities and hours allocated at the
commencement of project.
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- Suppliers will be responsible for the day-to-day contact with the Client and the NZM
development team (sub-lot 3.1) and should have demonstrable expertise of the design and
delivery of software solutions, supported by developers and colleagues with relevant
expertise.

- Suppliers will be responsible for key project management activities including team
leadership and management, risk and issue management, resource management, schedule
management, project reporting and quality assurance.

- Suppliers will be responsible for scoping and driving the delivery of the NZM whereby it will
be a portable product in line with the Client’s system and security requirements.

Data analytics 

- Suppliers will provide expert input to energy data analytics and modelling. They will be able
to engage with the NZM development team (sub-lot 3.1) and other subject matter experts to
support the design and development of model features.

- Suppliers will provide energy data collection, support and documentation capabilities. This
requires an understanding of the energy data landscape and engagement with key industry
bodies. Suppliers must be able to credibly engage with stakeholders, both internally and
externally to the Client. 

- Suppliers will provide data governance, processing, assurance and management support
that is robust, consistent across the programme, fully auditable and meeting UK GDPR
requirements.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing
system

Duration in months

24

This contract is subject to renewal

Yes

Description of renewals
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Option to extend for a further 12 months + 12 months

II.2.10) Information about variants

Variants will be accepted: No

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No

Section III. Legal, economic, financial and technical
information

III.1) Conditions for participation

III.1.2) Economic and financial standing

Selection criteria as stated in the procurement documents

III.1.3) Technical and professional ability

Selection criteria as stated in the procurement documents

III.2) Conditions related to the contract

III.2.2) Contract performance conditions

As stated in the procurement documents
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.3) Information about a framework agreement or a dynamic purchasing
system

The procurement involves the establishment of a framework agreement

Framework agreement with several operators

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2023/S 000-035024

IV.2.2) Time limit for receipt of tenders or requests to participate

Originally published as:

Date

12 January 2024

Local time

10:00am

Changed to:

Date

19 January 2024

/Notice/035024-2023
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Local time

10:00am

See the change notice.

IV.2.4) Languages in which tenders or requests to participate may be submitted

English

IV.2.6) Minimum time frame during which the tenderer must maintain the
tender

Duration in months: 3 (from the date stated for receipt of tender)

IV.2.7) Conditions for opening of tenders

Date

12 January 2024

Local time

11:00am

Place

Electronically

https://www.find-tender.service.gov.uk/Notice/037712-2023
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Section VI. Complementary information

VI.1) Information about recurrence

This is a recurrent procurement: No

VI.3) Additional information

DO NOT APPLY DIRECTLY TO BUYER

All submissions will be assessed in accordance with the Public Procurement Regulations that
apply to this opportunity.

Responses must be received by the date and time in the tender documentation; responses
received outside of the deadline or not sent via the Jaggaer eSourcing portal will not be
accepted or considered by the Contracting Authority further for this opportunity, unless a
system outage is experienced, to which the Contracting Authority will advise upon
accordingly. Interested organisations should ensure that they allow a sufficiency of time,
prior to the deadline to allow all sections to be completed in full and any attachments to be
uploaded.

As a user of the Jaggaer eSourcing Portal you will have access to the Jaggaer messaging
service which facilitates all messages sent to you and from you, as well as other messages
and updates in relation to any specific tender event. Please note that any and all information
secured outside of the messaging service, shall have no Legal Standing, merit or worth and
should not be relied upon by any organisation submitting a tender response.

Please note it is your organisations responsibility to access these messages on a regular
basis to ensure you have sight of all relevant information applicable to this opportunity.

The Contracting Authority expressly reserves the right:

i. not to award any contract as a result of the procurement process commenced by
publication of this notice; and

ii. to make whatever changes it may see fit to the content and structure of the procurement;
and under no circumstances as part of your organisations participation in this opportunity,
will the Contracting Authority be liable for any costs incurred by any organisation as a result.
If the Contracting Authority decides to enter into a contract with any successful
organisation(s), this does not mean that there is any guarantee of subsequent contracts
being awarded. Any expenditure, work or effort undertaken prior to contract award is
accordingly a matter solely for the commercial judgement of your organisation in doing so.
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About UK Shared Business Services

UK Shared Business Services Ltd (UK SBS) brings a commercial attitude to the public
sector; helping our contracting authorities to improve efficiency, generate savings and
modernise.

Where UK SBS is not named as the Contracting Authority within the documentation, UK SBS
will be acting as an agent on behalf of the Contracting Authority.

Our broad range of expert services is shared by our customers. This allows our customers the
freedom to focus resources on core activities; innovating and transforming their own
organisations.

For full details of our partner base please review the following link: 
http://www.uksbs.co.uk/services/procure/contracts/Pages/default.aspx

VI.4) Procedures for review

VI.4.1) Review body

UK Shared Business Services Ltd

Polaris House, North Star Avenue

Swindon

SN2 1FF

Email

FMProcurement@uksbs.co.uk

Country

United Kingdom

Internet address

www.uksbs.co.uk

VI.4.4) Service from which information about the review procedure may be
obtained

http://www.uksbs.co.uk/services/procure/contracts/Pages/default.aspx
mailto:FMProcurement@uksbs.co.uk
http://www.uksbs.co.uk
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UK Shared Business Services Ltd

Polaris House, North Star Avenue

Swindon

SN2 1FF

Email

FMProcurement@uksbs.co.uk

Country

United Kingdom

Internet address

www.uksbs.co.uk
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